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1. [lnanupyemble pe3y/abTAaThl 00yUeHHUS 10 JUCHHUILUIUHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMH B OIIOII BO unankaTtopamMu 10CTHKEHUSI KOMIIETeHIM T
1.1. Ilepeyenb KOMINeTEeHIUI, PopMUPYEMBIX Y4eOHON U CHUNIMHON

Koa n HauMeHOBaHHe KOMIIETEHIIUH

Kon u HaumMeHoOBaHHMe MHAUKATOPA JOCTHKEHUS
kommnereHuun (MJIK)

IIpodeccnonajbHas KOMIETEHIUS

I1K-9

KOMaH/bI

CHOCOOHOCTBIO 3P PEKTUBHO
y4acTBOBAaTh B IPYIMIOBOW paboTe Ha
OCHOBE 3HaHHMSI TPOLIECCOB IPYIIIOBON
JMHAMHKH M TIPUHIUIIOB (OPMHUPOBAHHS

na-2.11K-9 OnpexensieT NPUHIUITBL HOPMUPOBAHUS
KOMAaH/1bl, METOJIbI U MEXaHU3M KOPIOPATUBHOIO
MEHEDKMEHTA ¥ COLIMAIbHONW OTBETCTBEHHOCTH,
pa3pabaThIBaeT CTPATETUH OBEACHUS U PA3BUTHUS
OpraHu3aluin

1.2 . IlepevyeHb MIIAHMPYEMBIX Pe3yJIbTATOB 00y4eHUs N0 Y4eOHOM TUCIUTIMHE

Nuaukaropsl
JTOCTHKEHUS
KOMIIEeTeHI M

IInanupyemblie pe3yJbTaThl 00y4eHHs

IIpodeccnonasbHass KOMIETEHI U

I1K-9

CrocoOHOCTHIO () (PEeKTHBHO y4acTBOBAThH B TPYNIIOBOI pabOTE HA OCHOBE 3HAHMSI ITPOIIECCOB

IpYIIOBOM JMHAMHUKYU M TPUHIUIOB ()OPMHUPOBAHUS KOMaH bl

Na-2.11K-9

Onpepenser
MPUHIUIIBI
(hopMUPOBaHUS KOMAH/IBI,
METO/bI U MEXaHU3M
KOPIOPAaTUBHOTO
MEHEKMEHTA U
COLMAJIbHON
OTBETCTBEHHOCTH,
pa3pabaThIBaeT CTpaTeruu
MTOBEJICHUS U Pa3BUTHUS
OpraHu3aiui

3unatsb (3):

- METONBl M MEXaHH3M KOpPIOPAaTHBHOIO MEHEIKMEHTA W COLMAIbHON
OTBETCTBEHHOCTH;

- METOJMKY CTPaTE€ru4yecKoro YIpaBIEHUS U CUCTEMY OTYETHOCTU IIepen
aKIMOHEpamy,

- IPUHIMIIEL POPMHUPOBAHUS KOMAHIB! M METO/IbI YIIPABICHUS UL KOHTPOJIS
1 COBEPIIECHUS KOPIIOPATUBHBIX JEHCTBUM;

- METO/IBI pactpeieNIeHHsI pe3yIbTaTOB NESTEILHOCTH U OQPOPMIICHHUS CACTIOK
C MOCTABIIMKOM (PMHAHCOBOH YyCIyTH;

- METOJBl YIPABIIEHYECKOTO BO3JCUCTBUS, CTHIH KOPIOPATHBHOTO
PYKOBOJCTBA M COCTaBJISIOIINE COLMATbHO-3KOHOMHYECKOTO MEXaHHM3Ma
YIIPaBJICHHUS,;

- METOJIMKY CTPATETUIECKOTr0 aHalln3a BO3MOXKHOCTEH KOPIIOPAIIHH;

- OPUOPUTETH NPOPECCHOHANBLHOW  JIEATENBbHOCTH  JJS  pElIeHHs
CTPATETUYCCKHUX U OINICPATUBHLIX YITPABJICHYCCKUX 3a1a4,

Ymers (Y):

- HCHONb30BaTh IIOJYYCHHBIE 3HAHMA s (QOPMUPOBAHMS KOMAaHBI,
KOHTPOJISL U COBEPILIEHUS] KOPIIOPATUBHBIX JACHCTBUM;

- oueHNBaTh 3()(HEKTUBHOCTD PACHPEACICHUS PE3YIbTATOB JESITEIBHOCTU U
oopMIIeHUs CIOENOK C MOCTABIIMKOM (PHHAHCOBOH YCIIyTH;

- MCIOJIb30BaTh IOJYYEHHBIE 3HAHUS JUIsl PYKOBOJACTBA DKOHOMMYECKHUMU
CITy>K0aMH ¥ MOJpa3ieNICHUsIMU KOMIIaHUY;

- NPUMEHATbh MHCTPYMEHTHI M TEXHOJOIMH PETYIUPYIOIIEro BO3ACHCTBUS,
BKJIKOYasi B MX COCTAB COBPEMEHHBIE METOJbl AKTUBU3ALUU JEATEIBHOCTU
[IpY peaIM3aLMK YIPABICHYECKOIO PELLICHHUS;

- (opmynupoBaTe LeAM B paMKax pelleHHs NpodjeM W MpoOJIEMHBIX
CUTYyalui, IPUHUMATh Y4acTHE B BIpaOOTKE KOPIIOPATUBHOM CTPATETHH;

- KpUTHYECKHM OLICHUBATh IIPEJIaraéMble BapUAHThl YIPABIECHYECKUX
peleHuid ¥ pa3padaThIBaTh CTPATETHMH OBEACHUS U Pa3BUTHS OpraHU3aLui;
- OIIPENEIIATh METObl KOPIIOPATUBHOIO YIIPaBJICHUS;

Baanerts (B):

- 3HAHWSIMHU O MEXaHHU3ME KOPIIOPATUBHOTO MEHEDKMEHTA U COLUATIbHOU
OTBETCTBEHHOCTH;

- COBpEMEHHBIM HHCTpyMEHTapreM (OPMHUPOBAHUS KOMAH/IbI, aHAITN3a
B3aMIMOOTHOIIIEHWI MEHEPKEPOB U BIIAIENbLIEB (aKITHOHEPOB) KOMITAHUH U
JIEJIETMPOBAHMS TOJTHOMOYH;
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- HaBBIKaMU PYKOBOJICTBA SKOHOMUYECKUMHU CITYK0aMH U MOApa3IeICHUIMU
KOMITIaHWH;

- crtoco0amu OIeHKH 3()(HEKTUBHOCTH KOPIIOPATUBHOTO YIIPABICHHS U
oOopMIICHUS CIIEIOK C TIOCTaBIIMKOM ()MHAHCOBOM YCITyTH;

- HaBbIKaMU BBIOOpa METOJIOB KOPIIOPATHBHOTO YIIPABICHUS C YIESTOM
KPUTEPUEB COLMATBHO-3KOHOMHYECKOH 3()(heKTUBHOCTH, PUCKOB U
BO3MOKHBIX COLUAIBHO-3KOHOMHYECKUX [TOCIEICTBUN

- HaBBIKaMU pa3pabOTKU CTPATETUU MMOBEACHUS U Pa3BUTHS OPTaHU3AIINH;

- IPUHITUIIAMH [TOJTUTUKH YIIPABIICHUS TIEPCOHATIOM arpONPOMBIIUICHHBIX
00beIMHEHHH.

2. llesin m 321241 OCBOCHUSA Y4eOHOM TUCHUILUIMHBI, MECTO JUCUMILVIMHBI B CTPYKTYype
OI1011 BO

Jucnunmuna  «KopnopaTuBHBIM ~ MEHEI)KMEHT» BXOAUT B BapUaTUBHYKO 4acTb
(IMCUUIUIMHA 110 BBIOOPY).

Heap aucuuniauHel: (GOpMHPOBaHHE MPOPECCHOHATHHON KOMITETCHIIUH, TEOPETHYECKHX
3HAaHUM W NPAKTUYECKUX HABBIKOB y OOYHYaIOUIMXCS O TEXHOJOIMAX, METoJaX M MEXaHHU3Me
KOPIOPaTUBHOI'O MEHEIKMEHTA.

3aga4u QUCLMILIMHEL

- ycBoeHHE O0a30BbIX IOHATUH B CHCTEME OCHOBHBIX KAaTE€ropuil KOPIOPAaTUBHOTO
MEHE/IKMEHTA,

- U3YYUTh KOHLENTYAJIbHBIE [TOAXO0/bI B TEOPUSAX U MOJEISAX KOPIOPATUBHOIO YIIPABIIECHUS,
MHCTPYMEHTAPHUI U CHCTEMY OTYETHOCTHU Iepesl aKLIMOHEpaMu, MpoLeaypy OpOpMIICHHs CAEIOK ¢
MOCTABIINKOM (PMHAHCOBOH yCITyTH;

- Pa3BUTh HAaBBIKM PYKOBOJCTBAa SKOHOMUYECKUMHU CIyX0aMH, MOATOTOBKHU MPEIOKEHUIN U
MEPOTIPHUATHIA N0 PeaTn3anny pa3paboTaHHBIX KOPIIOPATUBHBIX CTPATETHH;

- HAY4YUTBCSI CAMOCTOSATENIBHO OCYILIECTBIATh NOArOTOBKY 3aJaHUM, pa3padaTbiBaTh METOAbI
yIpaBiIeHUS IJ1s1 KOHTPOJIS U COBEPIICHUS KOPIIOPATUBHBIX IEHCTBUH;

- Pa3BUTh HABBIKM HAYYHOI'O aHAIN3a COLMAIBHO-DKOHOMMYECKHX SIBJICHHH U IIPOLIECCOB,
MCIIOJIb30BaHUs PA3IMYHBIX HICTOYHUKOB HH(OPMALIUHU I TPOBEACHUS SKOHOMUYECKUX PACUETOB.

3. O0bem yueOHOH TUCHMILIMHBI B 324€THBIX eJUHUIIAX ¢ YKA3aHHEM KOJIHYeCcTBa
aKaJeMH4YeCKHX YaCOB, BbIICJICHHBIX HA KOHTAKTHYIO padoTy 00y4arommxcs ¢
npenoaasarejeM (Mo BUJAaM y4eOHbIX 3aHSTHII) 1 HA CAMOCTOSITEILHYIO PadoTy

o0yuyarmuxcst
3.1 Ounas ¢opma o0yueHust
Bupl yaeOHOM paboTHI 6 cemecTp

OO01m1ast TPYA0EMKOCTh IUCHUIINHBI, 3aU€THBIX IUHUI] 3
4acoB 108
AyauTopHas (KOHTaKTHasi) paboTa, 4acoB 48
B T.Y. 3aHATHUS JIEKIIMOHHOTO TUIIA 16
3aHSTHSI CEMUHAPCKOTO TUTA 32
B T.4. IPAKTHYECKasl MOATOTOBKA -
CamocrosiTesibHas padoTa 00y4YaIUXCcsl, YaCOB 58
KonTtpoJsb 2
By npomexyTo4yHON arTecTannu 3a4eT




3.2 O4Ho-3a04Hasi hopMa 00yYeHUs

Bupl yaeOHOM paboThI 7 cemecTp
OO011ast TPyA0EMKOCTh IUCLUIINHBI, 3aU€THBIX €AUHUI] 3
4acoB 108
AyautopHasi (KOHTaKTHas1) pa6oTa, 4acoB 24
B T.Y. 3aHATUS JIEKLIMOHHOI'O TUIA 8
3aHSTHUSI CEMUHAPCKOrO TUIIA 16
B T.4. IPAKTHYECKasi IOArOTOBKA -
CamocrosiTesibHas paboTa 00y4alOUINXCSH, YACOB 82
KounrpoJsb 2
By npomeKyTo4HON aTTecTaluu 3a4€T

3.2 3aounas ¢popma o0yueHust

Bunpl yue6HOM paboThl 8 cemecTp
OO6m1ast TpyA0EMKOCTh JUCIUIUIMHBI, 3a4€THBIX SIUHUIL 3
4acoB 108
AynuTopHas (KOHTaKTHasi) paboTa, 4acoB 4
B T.Y. 3aHSATHUS JIEKLIMOHHOI'O TUMA 2
3aHSTHUSI CEMUHAPCKOro TUIA 2

B T.4. IPpaKTHYCCKad IMOAroTOBKa

CamocrosiTesibHas padoTa 00y4aKIIUXCS, YACOB

100

KoHuTtpoJsb

Bun npomexxyTouHOM aTTecTanuu

3a4€T

4. Coep:kanme JUCHUIIHHBI (MOAYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3aesiam) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX

3aHATHUH.

4.1 llepeyennb pa3aesioB TUCHHUILIMHBI ¢ YKA3aHUEM TPYA0E€MKOCTH ayJAUTOPHON (KOHTAKTHOI)

U CAMOCTOSAATEJILHOM Pad0ThI, BUAOB KOHTPOJIEH H NepPeYHsl KOMIIeTeHIHIi

Ounas ¢popma 00yueHust

TpynoeMkocTs, yacoB
B TOM YHCIIE HaumenoBanue
HaumeHoBanue pa3nenoB U TeM BCero ayJUTOPHON |CaMOCTOsI| OIIEHOYHOI'O Kox MJIK
(KOHTAKTHOM) | TETEHOM cpeacTBa
paboTHI paboTHI

Pasnes 1. OcHOBBI 44 20 o4 KonmoxsuymM, Na-2.11K-9
KOPNOPATHBHOI0 MeHeKMEeHTA Pedepar
1.1.CymHocTh 1 331291 11 5 6
KOPIOPATHBHOTO YIPABICHUS
1.2.HamnmoHnanbHbBIE MOIETHA 11 5 6
KOPIOPATHBHOTO YIPABICHU
1.3.MeTobI KOPIIOPATUBHOTO 11 5 6
yIpaBicHHS
1.4.HoBble KOHIENIIMHA KOPIIOPATUBHOT! 11 5 6
yIpaBIeHUs
Paznen 2. CTtpaTernueckoe 62 8 34 Komnoksuym, Wa-2.11K-9
ylpaBJeHHe Koprnopauuen Pedepat
2.1. Ctpareruu ynpasieHus 12 6 6
KOpIopanyen U pplHOYHAs




KOHBIOHKTYpa

2.2. CTpaTernuecKkuii aHaIn3

. 12 6 6
BO3MOXHOCTEH KOpIopauu
2.3. Yopasienue peanuzaimeit 12 6 6
CTpaTervy B KOPIOPAILMH
2.4. llenenonaranne, MOTHBAIHSA U
CTHMYJIPOBaHUE B CUCTEME 14 6 8
KOPIIOPAaTHBHOTO MEHEIKMEHTA
2.5. Poccwuiickue rocynapcTBeHHBIC
KOpIIOpanuu 12 4 8
KonTpoan 2 N-2.IK-9
Hroro no gucuunianxe 106 48 58
OuHo-3a04Hast popma 00yUeHHS
TpynoeMKoCTh, 4aCOB
B TOM YHCIIE HamnmenoBanne
HanmMeHOBaHUE pa3fenoB U TEM BCero ayJUTOPHOU |CaMOCTOsI| OLCHOYHOIO Kom MK
(KOHTaKTHOW) | TEILHOM cpencTBa
paboTh paboThl

Pazpnen 1. OcHOBBI 40 8 30 KomnmoxsuymM, NAa-2.11K-9
KOPIOPATUBHOI'0 MeHeKMEHTa Pedepat
1.1.CymHocTh 1 331241 10 9 8
KOPIIOPAaTHBHOTO YIIPABJICHUS
1.2.HanpoHaneHbIe MOJENN 10 5 8
KOPIIOPAaTUBHOTO YIIPABJICHUS
1.3.MeTo/1bl KOPIIOPATUBHOTO 10 5 8
yhpaBicHHS
1.4.HoBple KOHLIETIIMA KOPIOPATUBHOT 10 5 8
yIpaBJICHUS
Paznen 2. CTtpaTernueckoe 66 16 50 Komnoxsuywm, Wa-2.11K-9
ynpasJieHHe Koprnopanueii Pedepar
2.1. Ctparerun ynpasieHus
KOpIopanuei 1 prIHOYHAS 14 4 10
KOHBIOHKTYpa
2.2. CTpaTeFI/I?eCKI/II/I aHaIu3 14 4 10
BO3MOXHOCTEH KOpIOpayu
2.3. YrpasneHue peanusanyen 14 4 10
CTpaTerHH B KOPIOPAILIUH
2.4. Ilenenonaranyue, MOTUBAITUS 1
CTUMYJIMPOBAaHHE B CUCTEME 12 2 10
KOPIIOPATHBHOTO MEHEPKMEHTA
2.5. Poccuiickue rocyiapcTBeHHbIE
KOpIIOpaluu P 12 2 10
KonTpoan 2 Na-2.I1K-9
HToro mo TuCHUIINHE 106 24 82




3aounas hopma oOydeHHS

TpynoeMKOCTh, 4aCOB
B TOM YHCIIE HanmenoBanue
HaumenoBaHue pa3zuenoB U TeM BCCTO ayIUTOPHOM |CaMOCTOsI| OIICHOYHOTO Kon UK
(KOHTaKTHOW) | TEIBHOU cpeacTna
paboTHI paboTHI

Pasnes 1. OcHOBBI 42 2 40 Konnoxsuym, NA-2.I1K-9
KOPNOPATHBHOI0 MeHEIKMEHTA Pegepat
1.1.CymHoCTS U 3a1a4n 12 2 10
KOPIIOPAaTUBHOTO YIIPABICHHUS
1.2.HamnoHnansHbIE MOIETHA 10 _ 10
KOPIIOPAaTHBHOTO YIPABJICHUS
1.3.MeTobI KOPITOPATHBHOTO 10 ) 10
yIpaBJICHUS
1.4.HoBble KOHIIENIIMH KOPIIOPATUBHOT 10 _ 10
ynpaBicHHS
Paznen 2. CtpaTternueckoe 62 2 60 Kommoksuym, | MA-2.JIK-9
ynpasJjieHue Koprnopaumei Pedepar
2.1. Ctpareruu ynpaBieHus
KOPIIOpaIieil ¥ PhIHOYHASI 14 2 12
KOHBIOHKTYypa
2.2. CtpaTeruueckuii aHaau3 12 ) 12
BO3MOKHOCTEMN KOPIIOPALIMH
2.3. YpaieHue peaiu3aiueii 12 ) 12
CTpaTEeruy B KOPIOPALMH
2.4. llenenonaranue, MOTUBALIUS U
CTUMYJIUPOBAHHE B CUCTEME 12 - 12
KOPIIOPATHMBHOTO MEHEPKMEHTA
2.5. Poccwuiickue rocynapcTBeHHBIE
KOpIOpaIuu 12 ) 12
Kounrpoan 4 W/J1-2.11K-9
HToro no fucuuInInHe 104 4 100

4.2 ConepxaHue TMCUMILUIMHBI 10 pa3/ieiaM U TeMaM

Paspnen 1. OCHOBBI KOPIIOPATHBHOIO MEHEI)KMEHTA

Hean: popmMupoBaHue TEOPETUYECKUX 3HAHUM U MPAKTUUECKUX HABBIKOB Y 00yYarOIINXCS O
METOJIaX U MEXaHU3Me KOPIMOPATUBHOTO MEHE[)KMEHTA.

3agaum:

- ycBoeHHE 0a30BbIX TIOHATUH B CHUCTEME OCHOBHBIX KAaTEropuil KOPIOPaTUBHOTO
MCHCIPKMCHTA,

- U3YYHUTh KOHIIENTYAIbHBIE MMOAXOBI B TEOPHSAX U MOJETSAX KOPIOPATUBHOTO YIIPABICHUS,
WHCTPYMEHTAPUH M CHCTEMY OTYETHOCTH TIepe] aKIIMOHEpaMHu, MPOIEeypy OPOPMIICHHS CICIIOK C
MOCTaBIUKOM (PUHAHCOBOH YCITYTH;

- paSBI/ITI) HaBBIKHU pYKOBO)ICTBa SKOHOMHNYCCKUMHU CJ'Iy>K6aMI/I, IIOATOTOBKHN Hpe)IJ'IO)KeHI/Iﬁ n
MEPOTPHUSITHIA MO peann3aiuy pa3paboTaHHBIX KOPIIOPATHUBHBIX CTPATETHH.

ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jeJia:

1.1. CymHoCTh M 321241 KOPIOPATHBHOI0 MEHEIKMEHTA
Koprnopamst kak ocobast popma Benenust OusHeca. KirodeBbie TOHSTHS, TEPMHUHBI H

ONpCACIICHUA KOPIOPATUBHOI'O YIPABJICHUA. HpeIIMCT KOpHOpaTUBHOTO MCHCIKMCHTA. Coset
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JTUPEKTOPOB, akIIMoHephl. VX npaBa u o6s3aHHOCTH. PackpbiTue nHdopmanuu. Cuctema OT4ETHOCTH
nepen akiuonepamu. OCHOBHBIE 3aKOHOMEPHOCTH KOPIIOPATUBHOTO B3auMojneicTBus. KoH(mukT
uHTepecoB. Llenu u 3amaun KopnopatuBHOro ynpasiieHus. [Ipobaembl OTHOIIEHUH COOCTBEHHUKOB
u MeHemkepoB. [Iponenypa odhopmiteHus cenok ¢ mocTaBUIMKOM (PMHAHCOBOW YCITYTH.

Opranuzanysi 5)KOHOMUYECKOTO pa3BUTHUA U cOTpyaHudecTBa. [lesarenbHocth coBeta ODCP B
00J1aCTH KOPIIOPATUBHOTO yIpaBieHus. MicTopus KoprnopaTuBHOTO yIpaBICHUS.

OcHOBHBIE MOJIEJIM KOPIIOPATUBHOTO YIIPaBIIeHUs B 3apyOexHbIX KoMnaHusX. OcoOEHHOCTH
dbopMUpOBaHUS E€BpOINEWCKOro TpaBa B cdepe KOPIOPATUBHBIX OTHOIICHUU. KojeKkce
KOPIOPATUBHOTO YIIPABJICHUS Pa3BUTHIX €BPOIEUCKUX CTPaH.

1.2. HaunoHaJibHbIE MO/IeJIH KOPIIOPATHBHOIO YIIPaBJIeHUSA

[Ipobnembl B 005acTH KOPIOPATHBHOTO YIPABICHHS B YCJIOBUSAX (DMHAHCOBOTO-
SKOHOMMYECKOTO Kpu3uca. OCHOBHBIE aCIEeKThI yIIPaBICHUs, HEOOXOIUMbIE K U3BMEHEHUIO B MEPHOJ]
Kpu3uca. Pedopmbl. YcuiieHue posu rocyJapcTBa B KOPIOPATUBHOM YIIPABIICHUH.

OO6miee  cocTosTHUE  KOPIOpPAaTUBHOIO  ympaBieHus B Poccuiickoit ~ Dexepanum.
WudopmaninoHHasi OTKpITOCTh KoMmnaHuii B Poccun. Ponb coBera qupekropos. Pons rocynapcersa B
KOPIOPaTUBHOM yIipaBieHuu. KoprnopatuBHoe yrpaBieHHEe B YCIOBUSIX «TI100aTH3AIUI.

[Ipo6nems! kopniopatuBHoro ynpasienus B AIIK u nouck ux peuienus, a Takyke JajnbHeHIme
MEePCIEKTUBBI PA3BUTHSL.

1.3. MeToabl KOPIIOPATUBHOIO YIIPABJICHHUS

Opranu3annoHHasi CTpyKTypa Kopmopauuu. I[IpaBa COOCTBEHHOCTH, TpaHCAKIIMOHHBIC
U3JCPKKU M cliequ(Huueckue axkTUBbI. [IpHYMHBI BO3HUKHOBEHUS WU IHpoluecc (OpMHPOBAHUSA
KOpPITOpaTHBHON KyibTypbl. HeoOxommmocTs (opMuUpOBaHHS KOPIOPATUBHOW KYJIBTYpPHl B
Komnanusx. Mcropus coznaHus KOpIOpaTuBHON KyJIbTypbl B Mupe U Poccun. OCHOBHBIE IPUMEPHI
YCHEIIHOW pean3aluy KOPIIOPaTUBHOM KyJIbTYpbl. MCro/Ib30BaHNE KOHIENIUHY )KU3HEHHOTO [IUKJIa
B 3KOHOMHU4ecKoM aHanu3e kopnopauuu AIIK. PeiHOK KopriopaTUBHOr0 KOHTpOIIs. MeTobI 3aIUThI
IpaB aKMOHEpOB. CIUAHUSA U NOIJIOIIEHU. baHKpOTCTBO.

1.4. HoBble KOHI MMM KOPIIOPATHBHOIO YIIPABJICHUS

CoBpemenHoe cocrostHie u npobsiemsl pazsutus I B Poccun. OcHOBHBIE HampaBiieHUs
HOBBIIIEHUS YPPEKTUBHOCTH pabOTh! (PUHAHCOBO-MTPOMBILUIEHHBIX Tpym. OnbIT «I"aznpomay, GIIT
«uTeppocy u np. Tunsl xonauaroBbix komnanuii B AIIK. [lonarne xonaunra. Y cinoBus co3aaHus
xonauHroB. @Oysuknuu. [IpenmyiiecTBa XOJAMHIOBBIX CTPYKTYp. IlopTdenbHbli  XOMaMHT,
VMHBECTUIMOHHBIN, MOPTPENbHO-UHBECTUIIMOHHBIA. UYucTble xonauHru. CMellaHHbIE XOJIIUHTH.
XONAMHTH ¢ OOMEHOM aKIMSIMHU MEXKIY MaTePUHCKON U JOYEPHUMHU KOMITAHUSMHU.

VYropaBieHue  XOJJMHTOBBIMM — KoMmmaHusiMH. CTpykTypa  ympaBieHus. DyHKIUH
YIPaBJIEHYECKOTO IEpCOHAlla MAaTEepPUHCKOM KOMMAaHMM, (YHKIUM JOYEpHUX KOMITAHHUH.
[lenTpanu3anus U AeLEHTPAIU3aLus yIIPaBICHUECKUX (YHKITHA.

OnbIT GOopMHUPOBAHUS XOJIIMHTIOBBIX KoMnaHuil B Poccun. ['ocynapcTBeHHBIE XOJIJUHIOBBIE
komnanum B Poccum u 3a pyOGexxoM. XOJITUHTOBbIE KOMIIAHMM KaK HOBBIE OpraHU3allOHHbIE

CTPYKTYpBHI.

Pa3nea 2 CtpaTrernyeckoe ynpasJjieHHe KOpIopanuei

Ileap: TeopeTHUECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB y OOYYAIOMIUXCS O TEXHOJOTHSIX,
METOJIaX U MEXaHU3ME YIIPaBIIEHUS KOPIOpaluen.

3agauu QUCIMIUIMHBL

- U3YYUTh KOHIENTYaAIbHbIE MMOAXO0/bI B TEOPHUSIX U MOJEISAX KOPIOPATUBHOIO YIPABIIECHUS,
MHCTPYMEHTAPHH U CHCTEMY OTUYETHOCTH Iepe]l aKIMOHEpaMH, poLenypy opopMiIeHHs CAETIOK C
MOCTaBIIMKOM (PMHAHCOBOH YCIIYTH;

- Pa3BUTh HABBIKM PYKOBOJICTBA SKOHOMUYECKUMU CITYKO0aMH, IOATOTOBKHU MPEIOKEHUIN U
MEPONPUATHIA [0 peanu3aly pa3padoTaHHBIX KOPIOPATUBHBIX CTPATETUM;
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- HAYYUTHCSI CAMOCTOSITENIBHO OCYLIECTBIIATH MOJATOTOBKY 3aJaHuil, pa3padaThiBaTh METOAbI
yIpaBIEHUS 17151 KOHTPOJIS U COBEPLIEHHSI KOPIIOPATUBHBIX IE€HCTBUM;

- Pa3BUTh HABBIKM HAy4YHOI'O AaHAIM3a COLUAIbHO-3KOHOMMYECKHUX SIBICHHMM M IMPOLIECCOB,
UCTIOJIb30BAaHUS PA3IMYHBIX HCTOYHUKOB MH(POPMALIUY ISl TPOBEACHUS IKOHOMUYECKHX PACUETOB.

Hepeqenb y‘leﬁHbIX 3JICMEHTOB pa3aeja:

2.1. CTpaTeruu ynpasJjieHHsl KOpHopauueil U pbIHOYHAsI KOHBIOHKTYpa

OcHOBHbIE TIOHATHUS W CYHUIHOCTh CTPAaTErHH KOPIIOPATUBHOTO YIIPABJICHUS, TPaHUIIBI
pacnpoctpaHeHusi. OCHOBHBIE METO/IbI YIPABJIEHUS, MEXaHU3Mbl 1 HHCTPYMEHTHI KOPIIOPATUBHOTO
MeHeKkMeHTa. KOHTpoab M coBepilieHne KOPIOpaTUBHBIX AeicTBUil. MexaHu3Mm pacnpeseneHus
pE3yJIbTAaTOB JIEATEIBHOCTH.

Bunel 1 0c0O€HHOCTH KOPIIOpAaTUBHBIX cTpaTeruii. COanancupoBaHHas cUCTeMa MoKa3zaTene
B peaju3aluu crpaTeruu kKopropauuu. Crparernuyeckue peuieHus. Ponb coBeTa JUPEKTOPOB B
IPUHITUU CTPATETMUECKUX PEUICHUN U COBEPUICHUH KOPIOPATUBHBIX JIEHCTBUH.

CoBpeMEHHOE COCTOSIHUE M TEHJECHIUU PA3BUTHUS KOPIOpPATUBHOIO ymnpasieHus B Poccum.
Cy1iecTByrome MOJENIN U CTaHAapThl KOPIOPATUBHOTO yrpasieHusa. KoprnoparuBHoe ymnpasieHue
KaK CPEACTBO JOCTIDKEHHUS OallaHCca MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Pomib rocymapcrsa B
KOPIIOPaTUBHOM YIIPaBJICHHH.

2.2. CTpaTeru4eckuii aHaJau3 BO3MOKHOCTEH KOpHopanuu

Mogenu kopnopaTUBHOro yrpasieHus. Kopropanus ¢ OpraHu3alMOHHO-3KOHOMUYECKOM
ToukH 3peHus. [logxoapl Kk aHANIKW3y BapuaHTOB KopropatuBHoro ympasieHus B AIIK. bupxesas
Mozienb. bankoBckas mozenb. Cemeitnast moenb. Kitanoas Mosienb. OcoO0eHHOCTH KOPIOPATUBHOTO
npeAnpuHUMaresbeTBa. Lleaun u 3a1aum cTparerndeckoro MeHepKMeHTa B Kopriopausax. CynHocTb
Y B3aMMOCBSI3U HHBECTUIIMOHHOMN U TIUBUJACHIHON NOJUTUKH. [TOopsAI0K pactipenenenus pe3yabTaToB
JIeSATeTLHOCTH.

2.3. YnpapieHue peaju3anueii CTpaTernd B KOpIopauuu

Mexanu3m kopnopaTuBHOro ympasieHus. OOmiee coOpanue akuuoHepoB. CoBeT
JupeKkTopoB. McnomHuTenbHble opranubl. OpraHu3aluoOHHbBIE CTPYKTYPBI KaK CPEICTBO pealn3aliu
BbIOpaHHOW CTPAaTErMH POCCUNCKUX MPEIIPUATUH.

Kopnekc kopniopatuBHoro noseaenus. CopepliieHne KOprnopaTUBHbBIX JIeHcTBUN. 3apyOeKHbIN
ONBIT U KOAEKC KopropaTHBHOro ympasieHus. Kogekc kopnopaTuBHOro mnoseaeHus B Poccuu.
JluBHIeH1HAs OJUTHKA. YPEryJupoBaHUE KOPHOPATUBHBIX KOHPIUKTOB. CrIocoObl 0pOpMIICHHS
CZIEJIOK C MOCTABIIUKOM (PUHAHCOBOM yCIYIH.

2.4. lenenosiaranne, MOTHBALUsI M CTHMYJHMPOBaHUHE B CHCTeMe KOPHOPATHBHOIO
MEHEIKMEHTA

[lpyHnunel u mpouecc pa3paboTKM cTpaTeruud Kopnopaiuu. OCHOBHBIE NPUHIUIIBI
pa3paboTku cTpareruu Kopropaiuu. [Iporecc pa3paboTku crparernueckoro ruiaHa. OCHOBHBIE
CTpaTernyeckye HarpasieHus: nuddepeHnupoBaHue, HU3KUE U3AEPKKHU, YIPEKIAIONINI MaHeBp,
CHUHEpTu3M, GpokycupoBanue. OCHOBHBIE COCTABIISIONINE CTPATETUIECKOTO PHIHOYHOTO YIPABJICHUS:
BHEIIHWM aHaJIW3, BHYTPEHHUH aHaIu3, CTPAaTErH4YEeCKHE aJbTEPHATUBBI, HAIIPaBJICHUS pOCTAa,
dyHKLIMOHANIBHBIE cTpaTeruu. Cxema nporuecca MIaHuPOBaHHsI KOPIIOPALHH.

2.5. Poccuiickne rocyiapcTBeHHbIe KOPIOPAIUU

Oco0eHHOCTH PECTPYKTypU3allM W HMHTETpallMd POCCUHCKUX MPEeANpHUSITHH U BHIOOD
OpPraHU3alMOHHBIX CTPYKTYp. THUIIBI IPOM3BOACTBA U UX CBSI3b C OPraHU3ALIMOHHBIMU CTPYKTYPaMHU.
HeoOxoauMocTh pecTpyKTypU3allud POCCUNUCKUX HPEINPUSTUN B YCIOBUSAX MEPEXo]a K PBIHKY.
BapuanTsl pecTpykTypHu3anuu. 3a1a4i HOBBIX CTPYKTYp. OCHOBHBIE TPOOIIEMBI PECTPYKTYPHU3ALIUH:
cOOCTBEHHOCTH, (POPMBI XO3SHUCTBEHHBIX B3aMMOOTHOIICHUH MAaTEPUHCKOW M JOYEpHUX (QHUPM,
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BHEIIHSISL Cpe/ia ¥ MPOTHO3MPOBAHNE €¢ M3MEHEHUH, OpraHN3allnOHHO-TIpaBoBas opma JOYEepHUX
¢upM, MOTHBAIMM MEHEIKEPOB. D(P(PEKTUBHOCTH HOBBIX OpPraHM3ALMOHHBIX (opM: TIpU
TOPU3OHTAJILHONW HWHTETPAllMKM, TPU BEPTUKAIBHOW, mpu cMmemaHHod Gopme. OcHOBHBIE
HaNpaBJICHUS HMHTETPAllMM MPEINpPUATHI: TPaHCIIOHMPOBAaHHE, KOMOWHUPOBAHHE, IEPECMOTP
OCHOBHOM CTpaTeruu ¥ M3MEeHeHHe CTPYKTYyphl. [IpobiaeMbl MHTErpannu pocCHCKUX MPEATIPHATHH.
OtpacneBele ¥ BHEOTpaciieBble oObeauHeHHs. (OCHOBHBIE NPUHLUUIB  (OPMHUPOBAHUS
OPraHU3alMOHHO-XO3SICTBEHHBIX CTPYKTYP.

4.3. TemaTnueckuii nJIaH Mo o4HoM opme 00yueHust

Pasznen 1. OcHoBBI KOPHOPAaTUBHOI'0 MEHEIKMECHTA

KonTakTHas padora o0y4aromuxcs ¢ npenogasaresieM (3aHATHS JTeKIMOHHOI0 THIIA - JICKIIUH
U HHbI¢ Y4eOHbIe 3aHATHS, NPelyCMATPHBAKOIIHE NPEHMMYIIECTBEHHYIO mepeaavy y4eOHO#
HHGopManun)

TpynoemMKOCTSb,

Tema Bomnpocsl
4acoB

1.1.CymurHocTh ¥ 3a1a4u 1. KirtoueBble OHATHS, TEPMUHBI M ONIPE/ICIICHHS
KOPIIOPATUBHOTO yIpaBjeHus | KOPIOPATUBHOIO YIPABICHUS. 2
2. enu v 337244 KOPITOPATUBHOTO YIIPABICHHU.

3. CucreMa OTUETHOCTH TIepe]] aKIIMOHEPaMHU
1.2.HaunoHnanbHble MOJEIN 1. OCHOBHBIC MOJIEITH KOPIIOPATHBHOTO YIIPABICHHS
KOPIIOPaTUBHOTI'O YIIPaBJICHUA 2. Poib rocyaapCTtBa B KOPIIOpaTUBHOM
yIpaBICHUH. 2
3. KopriopatuBHoe yrpaBicHHE B YCIOBHIX
«TI00ATN3AITUI.

1.3.MeTonb1 KopriopaTuBHOro | 1. OpranmsanuonHas CTpyKTypa KOPIOpPaLUH.
yIpaBIeHHs 2. HeobxoaumocTh popMupoBaHUs
KOPIIOPATHBHOM KYJIbTYPhl B KOMITAHUSIX. 2
3. MeTopI KOPIOPATHBHOTO KOHTPOJIS

4. Metoapl 3alTUTHI IPaB aKIIHOHEPOB.
1.4.HoBble xoHIIENIINHA 1. IloHsiTHE XONAMHTA. Y CIOBUS CO3AAHUS
KOPIOPATMBHOTO yIPABJIECHUs | XOIIMHIOB. DyHKIHH.

2. HpeI/IMyHIeCTBa XOJIIUHTOBBIX CTPYKTYP.
3. CTpyKTypa ynpaBieHUs XOJIUHTOBEIMHU 2
KOMITaHUSIMH.

4. lleHTpanu3anus U ACIEHTPATH3AINS
ynpaBieHUYECKUX (HYHKITUIH.

KonTakTHas padora o0yualommxcs ¢ npemnogasarteseM (3aHATHS CEMUHAPCKOI0 THIIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMBI, 1a00paTOpHble padoThl, KOJVIOKBUYMbI H
HHbIe AHAJIOTUYHbIE 3AHATHS)

=
[
Tema dDopMa 1 MCTOJ NPOBCACHUSA % A m
X E o
3aHATUA Q O
2o =
= 2 7
1.1.CymHocTh ¥ 3a/1a41 KOPIOPATUBHOTO CEMUHAPCKOE 3aHATHE 3
yIpaBJiIeHUs
1.2 . HarmmoHanbpHBIE MOJIEIH KOPIIOPATHBHOTO i
— aHaJIM3 JEJIOBbIX CUTYallUH 3
1.3.MeTo/1b1 KOPIIOPATUBHOT'O YIPABJIECHUS CEMHMHAPCKOE 3aHATHE
1.4 HoBble KOHIIENIIUN KOPIOPATUBHOTO .
N —— aHaJM3 JIEJOBBIX CUTYaIlUN 3
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* w
- yueOHBIC 3aHATHS, 00ECIICUYNBAIOIIHNE PA3BUTHE Y 00yUJaIOINXCS HABBIKOB KOMaHIHOW paboTHI,
MEXJINYHOCTHOM KOMMYHUKALIUH, IPUHATHS PELIEHUH, JTUIEPCKUX KauecTB B 1 pa3aene— 6 4acos.

CamocTrosiTesbHasi padora

Tpyno HaumMeHoBaH¥e
Tema €MKOCTb, OIIEHOYHOTO
4acoB cpencTea
1.1.CymHocTh ¥ 3a1a4i KOPIOPATUBHOTO YIIPABJICHUS 6
1.2.HanmoHanbHbIe MOJEIHN KOPIIOPATUBHOTO YIIPABICHUS 6 EOHHOKBHYM
1.3.MeToabl KOPIIOPATHBHOTIOYIIPABICHUS 6 chepat
1.4.HoBble KOHLIETIIIMK KOPIIOPATUBHOTO YIIPaBICHUS 6

Pa3nen 2. CTpaTernyeckoe ynpapJjieHue Koprnopaunuei

KonrakTHas padora o0y4yaromuxcs ¢ npemnogaparesieM (3aHATHSA JIEKIIMOHHOTO THIIA - JIEKIIUA
U HHble yyeOHbIe 3aHATHS, NMPeIyCMATPUBAIOIIUe MPEeMMYIIeCTBEHHYIO Nepeaadyy y4yeOHOM

uHpopmanumn)

Tema

TpynoeMKOCTb,

Bonpocsr
4acoB

2.1. Crpareruu yrnpasieHuUs
KOpIIOpaLMEed U PrIHOYHAS
KOHBIOHKTYpa

1. OcHOBHBIE METOABI Pa3pabOTKH KOPIOPATUBHBIX
cTpaTeruu

2. Bunbl 1 0cOOEHHOCTH KOPITOPATUBHBIX
CTpaTeruu. 2
3. Ctpareruueckue peuieHusi. Ponb coBera
JUPEKTOPOB B IPUHATHH CTPATETHUECKUX PEILICHUN
4. CylecTBYIOLIME MOJIETU U CTAHIAPThI
KOPIOPATUBHOI'O YIIPABICHUSL.

2.2. Crparernueckuii aHaiau3
BO3MOKHOCTEN KOPIOpauu

1. Ctpareruueckuii aHaJIU3 Pa3BUTHUS KOPIIOPAITIH
2. OcobeHHOCTH KOPIOPATUBHOTO
MIpeANPUHUMATEbCTBA.

3. llenu u 3aa4n CTpaTErUIECKOTO MEHEKMEHTA B 2
KOPIIOpaIusiX.

4. CylHOCTh ¥ B3aUMOCBSA3M UHBECTUIIUOHHON U
JTUBUJICHTHOM TTOJIUTHKH.

2.3. YnpasieHue peanuzanuen
CTpaTeruy B KOPHopauu

1. MexaHu3M KOPIIOPAaTUBHOTO YIIPABJICHUS.

2. O6mee cobpanue akiuoHepoB. CoBer
JUPEKTOPOB.

3. UcnomHUTENbHBIE OPTaHUBI.

4. OpraHu3allMOHHBIE CTPYKTYPBI KaK CPEICTBO
peanu3zaiyy BEIOpAaHHOM CTpaTeruu

5. Koniekc kopmopaTHBHOTO TTOBEACHHUS.

6. luBnaeHHast TOJUTHKA.

2.4 Ilenenonaranue,
MOTHUBALIUS U CTUMYJIHUPOBAHUE
B CHCTE€ME KOPITOPATUBHOTO
MEHEHKMEHTa

1. Ilporecc pa3pabOTKH CTPATErHUECKOTO IIJIaHA.
2. OCHOBHBIE CTpaTErNUECKUE HATPABICHUSL:
muddepeHnrpoBaHne, HU3KHE U3JIEPIKKH,
YIPEKAAIONINA MaHEBp, CHHEPTU3M,
(doxycupoBaHue.

3. OCHOBHBIE COCTAaBIISIONINE CTPATETMUECKOTO 2
PBIHOYHOTO YIPABJICHUS: BHEIIHUI aHAIN3,
BHYTPEHHHUI aHaJIN3, CTPATETHIECKUE
QJIbTEpHATHBBI, HATIPABJICHUS POCTA,
(YHKIIMOHAIBHBIC CTPATETHH.

4. Cxema npoliecca IIaHUPOBAHHsI KOPIIOpaLKH.

2.5.Poccuiickue

1. OcobeHHOCTH PEeCTPYKTYPU3aLUH U HHTETPaLlui -
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TOCYJIapCTBCHHBIC KOPITOPAINH| POCCUHCKUX NPEANPHATHI 1 BEIOOD
OpraHU3allMOHHBIX CTPYKTYD.

2. BapuaHTbI pecTpyKTypH3aLuH.

3. D¢ deKTHBHOCTD HOBBIX OpraHU3allUOHHBIX (OPM
4. OCHOBHBIE HAIPABJICHUS HHTETPALIUH
NPEINPUATHI

5. OtpacneBble ¥ BHEOTpacIeBble 00BEINHEHNUSI.

KonTakTHasi padora 00y4yawimmxcs ¢ npemnojgaBaresieM (3aHATHS CEMHUHAPCKOT0 TUIIA-
CeMHHAaPbI, NPAKTHYECKHE 3aHATHSA, MIPAKTUKYMBI, J1a00paTOpPHbIe pa00Thl, KOJJVIOKBUYMbI U
HHbIE AHAJTOTHYHbIE 3AHATHS)

=
O
<I)0pMa " MCETOJ MPOBCACHUA rC:.D[ »-Q“ m
=
Tema 3aHATHS E 5 9
S =
2 5
2.1. Ctparerun aBJIEHUS KOpIOopaluen 1 *
P yIp prIop CemuHapcKoe 3aHsATHE 4
pBIHOYHASI KOHBIOHKTYpA
2.2. CtpaTerndeckuii aHaIu3 BO3MOKHOCTEH
Pemienue cutyanimoHHBIX 337124 4
KOPIOPALNH
2.3. YrpaBieH#e peaqn3alnnuei CTpaTeruy B
Pemenne cutyanimoHHBIX 3a7a4 4
KOPIOpALNH
2.4.1lenenonaranue, MOTUBALIMS U CTUMYJIUPOBAHUE B Pemmenne cuTyaninoHHBIX 4
*
CHUCTEME KOPIOPATUBHOTO MEHEPKMEHTA 3a1a4
2.5.PoccuiickuerocynapcTBEHHbIEKOPIOPAIIMH Pemenne cutyanimoHHBIX 3a7a4 4

* (v}
- y4eOHBIC 3aHATHS, 00CCTICYHBAIOIINE PA3BUTHE Y 00YJAIOIINXCS HABBIKOB KOMaHIHOU PabOTHI,
MEXJIMYHOCTHON KOMMYHUKALIMY, IPUHATUS PELICHUH, JIMIEPCKUX KauecTB B 2 pa3fese— § 4acoB.

CamocrosiTesibHas padora

Tpyno HaumenoBanue
Tema €MKOCTb, OIIEHOYHOTO
gacoB cpeacTBa
2.1. Ctpareruu ynpapieHusi KOpropauruei 1 ppIHOYHAS 6
KOHBIOHKTYpa
2.2. CtpaTeru4yeckuii aHajau3 BO3MOXKHOCTEN KOpIopaIuu 6 KoIokBryM
2.3. YipaBieHue peanusaiyeil CTpaTeruu B KOprnopauu 6 Pedepar
2.4 1lenenonaranyie, MOTUBALVS U CTUMYJIMPOBAHUE B CUCTEME 8
KOpPIIOPATHUBHOT'O MEHEPKMEHTA
2.5.PoccuiickuerocyiapcTBEHHbIEKOPIIOPALUT 8

4.4. TemaT4yecKHUil IVIaH M0 0YHO-32049HOH (popme 00yUeHusI

Pa3nes 1. OcHOBBI KOPIIOPATHBHOIO MEHEIKMEHTA

KonTakTHas padoTa o0y4aromuxcs ¢ npenogasarteseM (3aHATHS JTeKIMOHHOI0 THIIA - JICKIIUH
U HHbIe y4YeOHbIe 3aHATHS, NMPelyCMATPHUBAKIIHE NPEeMMYLIECTBEHHYI) MNepenavyy y4eOHOM
HHpopManu)

TpynmoeMkocTh
Tema Bomnpocsl pyA ’
JacoB
1.1.CyuHocTs ¥ 3a1a4u 1. KirroueBbie TOHATHS, TEPMUHBI B OTIPEICTICHUS
KOPIIOPATUBHOTO yIpaBjeHUs | KOPIOPATUBHOTO YIIPABICHUS. 1
2. llenu v 38291 KOPIIOPATHBHOTO YITPABICHUSI.
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3. Cucrema OTYETHOCTH Mepes aKIIMOHEpaMH

1.2.HammmoxnanbHble MOAEIHN
KOPIOPATUBHOTO YIIPaBICHUS

1. OcCHOBHBIE MOJIETTH KOPIIOPATHBHOTO YIIPABICHIS
2. Pons rocymapcTBa B KOpIOpaTHBHOM
yIpaBiCHHU.

3. KopriopatuBHoe ynpaBieHUE B YCIOBUAX
«TI00ATN3AITII.

1.3.MeTtoabl KOPIIOPATUBHOTO
yIIpaBICHUS

1. Oprann3anoHHast CTPYKTypa KOPIIOPALIIH.
2. HeobxoauMocTs GOpMUpOBaHUS
KOPIIOPAaTHBHOM KYJIbTYPHl B KOMITAHUSIX.

3. Metozp! KOPIOPATHBHOTO KOHTPOJIS

4. MeToJpl 3aIIUTHI IPaB AKIIUOHEPOB.

1.4.HoBrle KOHIIEOIINU
KOPIOPATUBHOTO YIIPaBJICHUS

1. Ilonsitue xonauHra. Y CnoBus CO3JaHUS
XOJTUHTOB. DYHKITHH.

2. [Ipeumy1iecTBa XOIIUHTOBBIX CTPYKTYP.
3. CTpyKTypa ynpaBleHUs XOJTUHT OBEIMU
KOMITAaHUSIMH.

4. lleHTpanu3anus U ACIEHTPATH3AINS
ynpaBieHUYECKUX (PYHKITUH.

KonTakTHas padora o0yuyarommxcs ¢ npemnojgasareseM (3aHATHS CEMHUHAPCKOI0 THIIA-
ceMHHAaPbI, IPAKTHYeCKHE 3aHATHS, IPAKTHUKYMbI, JIA00paTOPHbIEe PA00ThI, KOJUIOKBUYMbI H

HMHBIC AHAJIOTHYIHBbIC 3aHHTI/Iﬂ)

=
®opma 1 METO1 IPOBENCHUSA 3
Tema P p S48
3aHATUSA a QO O
S 3
=2 &
1.1.CymurHocTh ¥ 3a71a4 KOPIIOPATUBHOTO CEMHHAPCKOE 3aHATHE 1
YIPABJICHUS
1.2.HanmonaabHbIE MOJIETN KOPIIOPATUBHOTO -
aHaJIU3 JIEJIOBBIX CUTYalUM 1
YIPABJICHUS
1.3.MeTo/1pI KOPIOPATUBHOTO YITPaBJICHUS CEMUHAPCKOE 3aHITHE 1
1.4.HoBble KOHIIENIIMU KOPIIOPATUBHOTO .
aHaJIN3 JEJOBBIX CUTYalUH 1
yIpaBJiIeHUs

" - yueOHble 3aHATHS, 06eCIIeUMBAONIUE PA3BUTHE y 00yYaIOIIMXCSl HABBIKOB KOMAHIHOMN PaboThI,
MEKITMYHOCTHOW KOMMYHHKAIIWH, IPUHSTHS PEHICHUH, TMIEPCKUX KauecTB B 1 pasznene— 2 yaca.

CamocrosiTeibHas padora

Tpyno HanmenoBanne
Tema €MKOCTb, OIICHOYHOTO
4acoB cpencTaa
1.1.CymHocTh U 3aJ1a4i KOPIOPATUBHOIO YIIPaBICHUS 8
1.2. HanmioHanbHbIE MOJIENH KOPIIOPATUBHOTO YIIPABICHUS 8 gomomnyM
1.3.MeTtoabl KOPIIOPATUBHOI'O YIIPaBJICHHUSI 8 ehepar
1.4.HoBble KOHIIENIIMN KOPIIOPATUBHOTO YIIPaBICHUS 8

Paznen 2. CTparernyeckoe ynpapJjieHue KOpopauueu

KonTakTHasi padoTa o0yyarommxcs ¢ npenogaBaresieM (3aHATHSA JEKIIMOHHOT0 THIA - JIEKIMHU
U HHble yuyeOHbIe 3aHATHS, NMPeIyCMATPUBaKOIIUe NMPEeMMYIIeCTBEHHYI0 Nepeaadyy y4uyeOHOM

uHpopmanmnu)
TpynoemkocTs
Tema Bomnpocer pyxa ’
4acoB
2.1. Ctpareruu ynpapieHus 1. OcHOBHBIE METO/IbI Pa3pabOTKH KOPIIOPATUBHBIX 1
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KOpIIOpalKeil U PhIHOYHAS
KOHBIOHKTYpa

CTpaTeruu

2. Buasl 1 0cOOEHHOCTH KOPTIOPATUBHBIX
CTpaTeru.

3. Crpareruueckue pemenus. Pons coBera
JUPEKTOPOB B MIPUHATHH CTPATETHUECKUX PEIICHHN
4. Cy1iecTBYyIOIINE MOJIEIH U CTAHIAPTHI
KOPIIOPAaTHBHOTO YIPaBJICHUSI.

2.2. CTpaTernyeckui aHanus
BO3MOKHOCTEHN KOPIOpaluu

1. CtpaTernueckuii aHamu3 pa3BUTHS KOPIOPALIUU
2. OcoOeHHOCTH KOPIIOPATHBHOTO
IpeANPUHAMATEIBCTBA.

3. Llenu 1 3a1a4u CTPATErMYECKOT0 MEHEKMEHTA B
KOPIIOpaIHsX.

4. CymHOCTh U B3aMMOCBSI31 HHBECTHIINOHHOHN H
JVBHJICHTHON MOJIMTHKH.

2.3. YnopasieHue peanuzanuen
CTpaTeTuu B KOPIIOPALIHI

1. MexaHn3M KOPHOPAaTUBHOTO YIPABICHUS.

2. Obmee codpanue akiuonepoB. CoBeT
JUPEKTOPOB.

3. UcnomHUTENbHBIE OPTaHUBI.

4. OpraHuzallMOHHbIE CTPYKTYpBI KaK CPEACTBO
peanu3anyy BEIOpaHHOH CTpaTeruu

5. Konekc kopmopaTHBHOTO TOBEACHHUS.

6. JIuBuIeHIHAS TTOJINTHKA.

2.4.1lenenomnaranmue,
MOTHBAIUS U CTUMYJIMPOBaHUE
B CUCTEME KOPIIOPATHBHOTO
MEHEKMEHTA

1. Ilpormecc pa3pabOTKH CTPATErHUECKOTO IIJIaHA.
2. OCHOBHBIE CTPATETUYECKUE HAIPABIICHHUS:
UG GepeHIMPOBaHUE, HU3KHUE U3JICPIKKH,
YIPEKAAIOUINIA MaHEBpP, CAHEPTU3M,
(hoxycupoBanue.

3. OCHOBHbIE COCTABIISIOUINE CTPATETMUECKOTO
PBIHOYHOTO YIIPaBJIEHUS: BHEIIHUI aHAIIN3,
BHYTPEHHHUH aHAJIN3, CTPATETUIECKUE
aJIbTEPHATHBBI, HATIPABJICHUS POCTA,
(YHKIIMOHANBHBIE CTPATETHH.

4. Cxema nporniecca IIIaHUPOBAHHSI KOPIIOpaLKH.

2.5.Poccutickue
roCy/1apCTBEHHBIE KOPIIOPALIUU

1. OcobeHHOCTH PEeCTPYKTYPU3ALUH U HHTETPaLlui
POCCHUHCKUX MPEANIPUSATHHA U BBIOOP
OpTaHU3aIMOHHBIX CTPYKTYD.

2. BapuaHTbl pecTpyKTypU3aLHH.

3. 3¢ deKTHBHOCTD HOBBIX OpraHU3allMOHHBIX (HOPM
4. OcHOBHBIE HANPaBJICHUS HHTETPALlUU
NpeanpUsITUi

5. OtpacneBble ¥ BHEOTpacIeBble 00bEINHEHHUS.

KonTakTHas padora o0y4yaommxcs ¢ npenogasarteseM (3aHATHS CEMHUHAPCKOI0 THIIA-
ceMHMHAapPbI, IPAKTHYeCKHE 3aHATHS, IPAKTHUKYMbI, JIA00paTOpHbIe Pa00Thl, KOJUIOKBUYMbI H

HMHbIC AHAJOTHYHbIC 3aHﬂTI/Iﬂ)

Kopropanuunu

=
]
<I)0pMa " MCTOJ TPOBCACHUA % A m
Tema 3aHSATHS 2 S 9
[©B]
= 2 5
2.1. Crpareruu aBJICHUS KOPIIOpALIMEN U *
P p propat CeMuHapckoe 3aHATHE 3
PBIHOYHAS KOHBIOHKTYpa
2.2. CTparernueckuii aHaJIu3 BO3MOKHOCTEN
Pemenue cutyanlMoHHBIX 3a7a4 3
KOpHopaiuu
2.3. YopaBieHue peanusanuend CTpaTteruy B
Pemenue cutyanlMoHHBIX 3a7a4 3

14




2.4.1lenenosiaranve, MOTUBALIMS U CTUMYJIMPOBAHUE B Pemienue cutyalluOHHBIX 1
CHCTEME KOPIOPATUBHOT'O MEHEPKMEHTA 3aaq
2.5.PoccuiickrerocynapcTBEeHHBIEKOPIIOPAIUN Pemenne cutyanmoHHBIX 33184 2

* (3
- yueOHbIE 3aHATHUS, 00EeCIICUNBAIOIINE PAa3BUTHE Y 00YJAIOIMXCS HAaBBIKOB KOMAaHHON paboTHI,
MEXJINYHOCTHOM KOMMYHHMKALUH, IPUHATHS PEIICHAN, JTUIEPCKUX KauecTB B 2 paszeie— 4 Jaca.

CamocTrosiTesbHasi padora

Tpyno HanmenoBanue
Tema E€MKOCTb, OILIECHOYHOTO
4JacoB cpeacraa
2.1. Ctpareruu ynpasieHHs KOpIIOpalyel U ppIHOYHAs 10
KOHBIOHKTYpa
2.2. CtpaTernyeckuii aHajan3 BO3MOKHOCTEN KOpHopauu 10 KoJLI0KBUYM
2.3. YpaBieHue peanusanueil CTpaTeruu B KOpnopauuu 10 Pedepar
2.4 llenenoyiaranue, MOTUBAIMS U CTUMYJIMPOBAHUE B CUCTEME 10
KOPHOPaTUBHOT'O MEHEPKMEHTA
2.5.PoccuiickuerocynapcTBEHHbIEKOPIIOPAIIUMH 10

4.5 TemaTu4yeckuii NJ1aH N0 3a04HOM Gopme 00yUeHH

Paznen 1. OCHOBBI KOPIIOPATUBHOI0 MEHEIKMEHTA

KonrakTHas padora o0y4yaoumuxcs ¢ npemnogaparesieM (3aHATHSA JIEKIIMOHHOTO THIIA - JIEKIIUA
U HHble yuyeOHbIe 3aHATHS, NMPeIyCMATPUBAKOIIUE NMPEMMYIIeCTBEHHYIO Nepeaadyy y4yeOHOM
uHpopmanumn)

TpynoemkocTh
Tema Bomnpocsr Py ’
4acoB
1.1.CymrHocTh ¥ 3a1a4u 1. KiroueBbie MOHSTHUS, TEPMUHBI U OTIPEICTICHUS
KOPIIOPATUBHOTO yNpaBjJcHUsA | KOPIOPATHBHOTO yIIPABJICHUA. 1

2. llenu ¥ 3agaun KOPIIOPATUBHOTO YIIPABJICHUSI.
3. CucreMa OTUETHOCTH NEpe]] aKIMOHEPAMU

1.2.HannonanbHble MOJENH 1. OcHOBHBIE MOJIEITH KOPIIOPATUBHOTO YIIPABICHHUS
KOpHOPAaTUBHOI'O YIPaBJICHUS 2. Poab rocyaapCTBa B KOPIIOpaTuUBHOM
YIpaBJICHAH. -
3. KopriopatuBHoe yrpaBieHHE B YCIOBUAX
«rII00ATU3AIUIY.
1.3.Metoas! kopriopatuBHOTrO | 1. OpranusanuMoHHas CTPYKTypa KOPIIOPALUH.
yIIpaBJICHHs 2. HeobxogumocTh popMHUpOBaHHS

KOPIIOPAaTUBHOMN KYJIbTYPBI B KOMITAHHUSIX. -
3. Metosbl KOPIOPaTUBHOT'O KOHTPOJIS

4. MeToibl 3alIUTHI IPAB aKIIMOHEPOB.
1.4.HoBble kKoHIIETIINHA 1. Ionsitre XonauHAra. Y CI0BHUS CO3MaHUS
KOPIOPATUBHOI'O YIIpaBI€HUA | XOJINHIOB. DyHKIHH.

2. [IpenmytiiecTBa XOJIIAHTOBBIX CTPYKTYP.
3. CTpykTypa ynpaBJeHus XOJIIHMHTOBBIMU -
KOMITAHUSIMU.

4. llenTpanu3aius U ACTICHTPATH3AINS
yIPaBJIEHYECKUX (DYHKITHIA.

KonTakTHas padora o0yuyaommuxcs ¢ npenojgasareseM (3aHATHSI CEMHUHAPCKOI0 THIIA-
ceMHMHAapPbI, IPAKTHYeCKHE 3aHATHS, IPAKTHUKYMbI, JIA00paTOPHbIe Pa00Thl, KOJUIOKBUYMbI H
HHbIC AHAJTOTHYHBbIC 3AHSATHS)
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Tema

dopma 1 METO/] TPOBEAECHHUS
3aHATUS

Tpynoem
KOCTb,
4acoB

1.1.CyurHocTh ¥ 3a71a4 KOPIIOPATUBHOTO CEMHUHApCKOe 3aHsATHe™®

yIpaBlIeHUs

-

1.2 . HaumoHaabHbIe MOJIETN KOPIIOPATUBHOTO

yIpaBlIeHUs

aHaJIM3 JIEJOBBIX CUTYyalluid *

1.3.MeTo/1bl KOPIOPATUBHOTO YITPaBJICHUS CEMHHAPCKOE 3aHATHE

1.4.HoBble KOHLIETIIUN KOPIIOPATUBHOTO

yIIPaBJICHUS

aHaJIM3 JIEIOBBIX CUTYyaluid *

* “
- yueOHbI€ 3aHATHUS, 00ECIICUNBAIOLINE PA3BUTHE Y 00YUAIOIINXCsl HABBIKOB KOMaHIHON pabOThl,
MEXJINYHOCTHOM KOMMYHUKAIIUH, IPUHATHS PELICHUH, JIUEPCKUX KauecTB B 1 pa3znene— 1 ydac.

CamocrosiTesbHasi padora

Tpyno | Hammenosanue
Tema €MKOCTb, OLIEHOYHOTI'0
qyacoB cpeacTBa
1.1.CymHocTh 1 3aJ1a4i KOPIOPATUBHOIO YIIPaBICHUS 10
1.2 . HaupoHanbHble MOJIEIN KOPIOPATUBHOTO YIIPABICHUS 10 EOMOKBHYM
1.3.MeTtoabl KOPIIOPATHBHOTIOYIIPABICHHUS 10 chepar
1.4.HoBble KOHLIENIIMK KOPIIOPATUBHOI'O YIPABJICHUS 10

Paspnen 2. Ctpaternyeckoe ynpasJjieHHe KOPIOpanuen

KonrakTHas padora o0y4yaoumuxcs ¢ npemnogaparesieM (3aHATHSA JIEKIIMOHHOTO THIIA - JIEKIIUA
U HHble yyeOHbIe 3aHATHS, NMPeIyCMATPUBAOIIUe MPEeMMYIIeCTBEHHYIO NMepeaadyy y4yeOHO

uHopmanun)
TpynoemMKocTh
Tema Bomnpocst pyA ’
4acoB
2.1. Crpareruu yrnpasieHuUs 1. OCHOBHBIE METO/IbI pa3pabOTKH KOPIIOPATUBHBIX
KOpIIOpanyel U peIHOYHAs CTpaTeruit
KOHBIOHKTYpPa 2. Bunbl 1 0cOOEHHOCTH KOPITOPATUBHBIX
CTpaTeru. 1

3. Crparerndeckue pemenus. Pois coBera
JUPEKTOPOB B IPUHATHH CTPATETMUECKUX PEILICHUN
4. CyImiecTBYIONHE MOJICTTH U CTAaHIaPTHI
KOPIIOPATHBHOTO YIPaBJIEHMSL.

2.2. CtpaTeruveckuii aHaian3
BO3MOKHOCTEHN KOpHopanuu

1. Crparerndeckuii aHaIu3 pa3BUTHS KOPIIOPALUN
2. OcobeHHOCTH KOPIOPATUBHOTO
MIpeANPUHUMATENbCTBA.

3. llenu u 3agauu cTpaTETMUYECKOr0 MEHE)KMEHTA B
KOpHOpanusx.

4. CymHOCTh ¥ B3aUMOCBS3M HHBECTHUITHOHHON U
JTUBUICHTHON TIOJTUTHKH.

2.3. YpasieHue peanusanuein
CTpaTErnuy B KOPIopauu

1. MexaHn3M KOPHOPAaTUBHOTO YIPABJICHUSL.

2. Obuiee cobpanue akronepos. CoBer
JUPEKTOPOB.

3. UcnionHUTENBbHBIE OPTaHUBbI.

4. OpraHu3aiioHHbIE CTPYKTYPBI KaK CPEACTBO
peanu3anuy BEIOPaHHOM CTpaTeruu

5. Kojekc koprnopaTuBHOTO MTOBE/ICHHUS.

6. JIuBueH1HAS TTOJTMTHKA.
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2.4 Ilenenonaranue,

B CHCTEME KOPIIOPATUBHOTO
MCHECIXKMCHTAa

1. Ilporecc pa3pabOTKK CTPATErHUECKOTO IJIaHA.
MOTHBALUS ¥ CTUMYJIHPOBAHUE 2. OCHOBHBIE CTPATETUICCKUE HATIPABIICHHUS:
mudepeHpoBaHne, HU3KHE U3ISPIKKH,
YIPEX AN MaHEBP, CHHEPTH3M,
(hoxycupoBanue.

3. OCHOBHBIE COCTAaBIISIONINE CTPATETHICCKOTO
PBIHOYHOTO YIIPABJICHUS: BHCITHUM aHAIIH3,
BHYTPEHHUI aHAJIN3, CTPATETHUECKUE
QJIbTEPHATHBBI, HATIPABIICHUS POCTA,
(YHKIMOHANBHBIC CTPATETHH.

4. CxeMa npoliecca IJIaHUPOBaHMsI KOPIOPALHH.

2.5 Poccuiickue

1. OcoOEHHOCTH PECTPYKTYPHU3AIMK U UHTETPALIUN
rOCyIapCTBEHHBIE KOPIIOPALH| POCCHACKIX MPEANPUSITHIA 1 BEIOOP
OpTaHU3aLMOHHBIX CTPYKTYD.

2. BapuaHTbl pecTpyKTypH3aLuH.

3. Db heKTHBHOCTh HOBBIX OpTaHHU3AIMOHHBIX (HOpM
4. OCHOBHBIC HAIIPABJICHHUS HHTCTPAITHH
HNpEAIPUATHNA

5. OTpacieBble 1 BHEOTpPACIIEBbIE OO bEAMHEHHSI.

KonTakTHas padora o0yuarommuxcs ¢ npenojgasareseM (3aHATHS CEMHUHAPCKOI0 THIIA-

ceMHHAaPBbI, IPAKTHYeCKHE 3aHATHS, IPAKTHUKYMbI, JIA00paTOPHbIEe PA00ThI, KOJUIOKBUYMbI H

HMHBIC AHAJIOTHYIHBbIC 3aHHTI/Iﬂ)

Tema

dopMa U METO1 IPOBEACHHUS
3aHATHA

Tpynoem

KOCTb,
4acoB

2.1. Ctpareruu ynpaieHusi Kopriopauuen u
PBIHOYHASI KOHBIOHKTYpa

*
CCMI/IHapCKoe 3aHATHUC

2.2. CtpaTeru4eckuii aHan3 BO3MOXKHOCTEH
KOpIHOPALMH

Pemenue CUTYAallMOHHBIX 3a/1a4

2.3. YmpasieHue peanu3aiueil cTpaTeruu B
KOpHopaIuu

Pemenne CUTYAallMOHHBIX 3aja4

CUCTCMC KOPIIOPATUBHOI'O MCHC/PDKMCHTA

2.4 1lenenonaranve, MOTUBALMS U CTUMYJIUPOBAHUE B

Pemenne CUTYalMOHHBIX
38.,[[3‘{*

2.5.PoccuiickuerocyiapcTBeHHBIEKOPIIOPALTUT

Pemenne CUTYAllMOHHBIX 3aJ1a4d

* (v}
- yueOHbI€ 3aHATHS, 00ecreunBaroIINe pa3BUTHE Y 00YyYarOIIMXCsl HABBIKOB KOMaHIHON paldoThI,
MEXIJINYHOCTHOM KOMMYHHUKAIUH, IPUHATHS PEIIEHUHN, JIMJEPCKUX KauecTB B 2 pa3aene— 1 dac.

CamocrosiTesibHas padora

Tpyno HaumenoBanue
Tema €MKOCTb, OILICHOYHOT'O
qacoB cpeacraa
2.1. Ctpareruu ynpaieHus: KOpIopauuen 1 ppIHOYHAS 12
KOHBIOHKTYpa
2.2. CtpaTernueckuii aHajan3 BO3MOKHOCTEN KOpHopauu 12 KOIIoKBHyM
2.3. YrpasieHue peanu3aluneil CTpaTeruy B KOPIOpauu 12 Pedepar
2.4 Ilenenoyiaranue, MOTUBALMSA U CTUMYJIMPOBAHHUE B CHCTEME 12
KOpPHOPaTUBHOI'O MEHEIKMEHTA
2.5.PoccuiickuerocyapcTBeHHBIEKOPIIOPAITUH 12




5. MeToauueckue YKa3aHus NJsd oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHMILIMHBI

OCHOBHBIMU BUJIaMH YYEOHBIX 3aHATUH 1O IucHUIUIMHE «KOpIOpaTHBHBIN MEHEIKMEHT» U
OpraHu3allMOHHBIMU (hopMaMM OOY4EHHUs SABISAIOTCS: JIEKLUS, 3aHATHS CEMUHApCKOro THIIA,
KOHCYJIbTAIIHSI, CAMOCTOSITEIbHAS paboTa 00yJaroIIerocs.

Jlekuust ABISETCS OJHUM M3 Ba)KHEHIIMX BHUJOB YYEOHBIX 3aHATHI M COCTaBIIIET OCHOBY
TEOPETUYECKON MOJATOTOBKHM oOOydarommxcs. Ee menp - Aare cUCTEMaTH3MPOBAHHBIE OCHOBBI
HAY4HbIX 3HAHUM 0 y4yeOHOM IucuMIUIMHE (MOXYJII0), aKLEHTHPOBAaB BHHMaHHE Ha Haumbolee
CJIOHBIX U Y3JIOBBIX BOIPOCAX TeMbI. JIEKIns AOKHA CTUMYJIMPOBAaTh aKTUBHYIO II03HABATENIbHYIO
JeSITeIbHOCTh CTYAEHTOB, CIOCOOCTBOBAaTh (POPMHUPOBAHUIO MX TBOPUYECKOrO MbIIUICHUS. Jliis
YTEHUS OT/EIbHBIX JIEKIIUH MOTYT IPUIJAIIAThCS BEAYIIME YUYEHbIE U3 IPYIMX 00pa30BaTENIbHBIX,
HAYYHBIX YUPEXKIECHUH, ClIELUaIUCThl U3 YUPEKICHHUH.

3aHATUS CEMHHAPCKOTO THUIA — BHUJ Y4€OHOTO 3aHATHS, HA KOTOPOM OOYYaromIuecs Mo
PYKOBOJICTBOM IIpEIoJaBaTeisl BBINOJIHSAIOT OIpPEIe/IeHHbIE COOTBETCTBEHHO C(HOPMYIMPOBAHHBIE
3a/1a4M C LEJIbI0 YCBOCHMSI HAYYHO-TEOPETUUECKHUX IMOJIOXKEHUM y4yeOHON MUCLUILUIMHBI (MOIYJIs),
npuoOpeTeHus yMEHUH U HaBBIKOB MX IPAKTHYECKOTO0 IPUMEHEHHUs, OIbITa TBOPUYECKOU
JIESITEJIBHOCTH, OBJIAJICHUS] COBPEMEHHBIMH METO/JAaMU IPAKTHUYECKOH paboThl, B TOM 4YHUCIIE C
IPUMEHEHUEM TEXHUUYECKUX CPE/ICTB.

3aHATUS CEMHHAPCKOTO THIIA MOTYT IPOBOIUTHCS B (OpME TPEHUPOBOK, pEHICHUI
IOPAaKTUYECKUX 3a]a4, KOMIIBIOTEPHBIX NPAKTUKyMOB, IPYIIOBBIX IPOEKTOB, MacTep-KJIaccosB,
JICJIOBBIX U POJIEBBIX UTP U T. II.

3aHATUS CEMMHAPCKOI0 THUIA MPOBOJAATCS B ayJUTOPHUSIX WIM B Y4E€OHBIX J1aOOpaTOpHsX,
OCHAIIEHHBIX HEOOXOAUMBIMU TEXHUUYECKUMHU CPEICTBAMU O0YUEHUSI, BEIUNCIUTEIbHON TEXHUKOM.

Koncynpranust — BuJ y4eOHOro 3aHATUS, HAa KOTOPOM OOydaroUuiics IOJyyaeT oOT
IpenojaBaTesiss OTBETbl Ha KOHKPETHBIE BOINPOCHI WM OOBSICHEHMSI OTAEIbHBIX TEOPETUUYECKUX
MIOJIOKEHUH M X MPAKTUYECKOI0 MCNOIb30BaHusA. KOHCYIbTaluu NpoBOJATCS PETYISAPHO U HOCAT
KaK MHJIUBUAYyalbHBIM, Tak M TIpynmnoBoil xapaktep. OCHOBHas 3ajadya TpYNIOBOTO
KOHCYJIbTUPOBaHMUsI — MOJAPOOHOE JHOO0 YriyOJeHHOE PAacCMOTPEHHE BOMPOCOB TEOPETHUYECKOIO
Kypca, OCBOEHHE KOTOpBIX, KaK IpaBWJIO, BBI3BIBAET 3aTpyAHEHHE y yacTH oOyuwaromuxcs. [lo
KENaHUI0 OOYYalOIIMXCS BO3MOYKHO BBIHECEHME Ha OOCYXJIEHHE [OIOJHUTEIbHBIX BOIMPOCOB,
BBI3BIBAIOIIMX Yy HHUX OCOOBIH HHTEpeC, KOTOpble€ HE MOJYYMJIM JIOCTATOYHOI'O OCBEILEHUS B
JIEKIIMOHHOM KypCe.

W3ydyeHue OTAENbHBIX TEM JAMCLUUILIMHBI BHEAYAUTOPHO SIBJISETCS OJHUM U3 BHUJOB
CaMOCTOSITENIbHON PabOThI M PEKOMEHIYeTCsl Ul CTYJEHTOB 3a04YHOTO 00Yy4EHUsI.

CryneHTsl O4YHOro OOYy4YeHHMS H3Yy4alOT TEMbl [0 YyKa3aHUIO Mpernojasarenst Jubo IO
COOCTBEHHOM MHUIIMATUBE B CIyYasx JOMYIIEHHBIX UMU HEOOOCHOBAHHBIX MTPOMYCKOB 3aHATHI WIIN
B Iensax Oosiee yrayOJieHHOW TpOpabOTKH OMpeAeNEHHBIX TEM, BBI3BIBAIOIIUX HAYYHO-
UCCIIEI0BATEIbCKUI HHTEpEC 00y4daroLerocs.

KonTponp ycrneBaeMOCTH M KadecTBa MOJATOTOBKM OOydarolIUXCsl MOJpa3fensercs Ha
TEKYIIMH KOHTPOJIb U IPOMEXYTOUHYIO aTTECTALUIO.

Texymuii KOHTPOJIb IpeJHa3HA4YeH AJis MPOBEPKHM XO0Ja M KAauecTBa YCBOEHHUS yueOHOIo
MarepHaia, CTUMYJIUPOBAHUS Y4eOHOH paboThl 00YyYaroIUXCs M COBEPIICHCTBOBAHUS METOIUKU
npoBefeHus 3aHATHH. OH NPOBOAUTCA B XOJE€ BCEX BUIOB Y4YeOHBIX 3aHATUH B (opme,
IIPEyCMOTPEHHON TEMATUYECKUM IUIAHOM C UCIIOJIb30BAHUEM TECTOBBIX 3aJIaHUH.

[IpomexyTouHass arTecTalysi yCIIEBAEMOCTHM M KadecTBa IOATOTOBKH OOYyYaIOUIUXCS
npeHa3HaueHa [UId ONpEAETCHUs CTENEHU AOCTIKEHHs YYEeOHBIX Ieled Mo AUCHUIUIMHE U
MIPOBOJIUTCS B popMeE 3aUeTa.

OOyuaromiecss TOTOBATCS K IMPOMEXKYTOUHOM aTTecTaluu camocTosATesnbHo. IloaroroBka
3aKJII0YAeTCsl B M3YYEHMM MPOrpaMMHOr0 MaTepHaia JUCHUIUIMHBI C HCIOJIb30BAaHUEM JIMYHBIX
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3amucei, cieJIaHHBIX B Pa00YMX TeTpaasiX, U PEKOMEHIOBAHHOM B MPOIECCE M3YUCHHSI TUCITUTUTAHBI
JTUTEPaTYPHL.

6. OnleHoYHBbIE MaTepPHUAJIbI 10 U CHUIIINHE
OreHOYHBIC MaTepUaJIbl IO JUCIUIUIMHE MIPEACTABIICHBI B BUJIe (POHIa OLIEHOYHBIX CPEACTB
B IIPUJIOKEHUU A K pabouel mporpaMme JUCITUTIIMHBI.

7. YueOHO-MeTOoAuYeCKoe U MATEePUAIbLHO-TEXHHYeCKoe o0ecneyeHue JUCIUILIUHbI

7.1 DnekTpoHHbIE 00pa3oBaTebHbIe pecypchl (JOP)

VY4eOHO-MeTOAnYecKOe 00eCTIeUeHHE 110 TUCTIATUINHE |

N¢  ABTtop, Ha3BaHUE, MECTO U3/IAHUS, Ccriika Ha D0OP B OBC Akagemun

n M3aTelbCTBO, T U3IaHHs,

/ KOJIMYECTBO CTPAHHIL

1

1 | KopniopaTtuHbIit MeHekMeHT: | https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B
Metogudeckne pexomeHmarmu it | /%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D
OpraHu3aryu 0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0

camocTosTenbHON paboTel cryaenToB / | %B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0
0.B. JIazpko — Cmonenck: PI'BOY BO | %B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4
Cwmonenckas 'CXA, 2021. - 40 c. %D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.
04%20%D0%93%D0%9C%D0%A3.pdf

DJeKTpOHHBIE yueOHbIe U3/IaHusl B DIIEKTPOHHO-0MOMMoTeuHbx cucteMax (ObC)*:

Ne | ABTOp, Ha3BaHUE, MECTO M3JAHUSI, TOJ] H3/IaHUs,

Cchuika Ha yueOHOe n3nanue B ObC
n/m KOJIMYECTBO CTPaHUI]

Ocnosnas aumepamypa
Bpycosa A.C.KopniopatuBHoe ynpasieHHe:
yaebHoe nocoOue [ DneKTpoHHbIH pecypc] —
®I'bOY BIIO Poc. roc. ToproBo-3k0HOM. YH-T. —
WBanoso: Hayunas mpicib, 2012. —120c.
Mumnaxkos, U.A. Kooneparus u
arponpoMbIIUIeHHas HHTerpanus: yueOHuk / . A.
2 | MunakoB. — 3-¢ u3j., crep. — Cankr-IletepOypr:
Jlanb, 2017. — 352 c. — ISBN 978-5-8114-2049-
0. — TekcT : AIeKTPOHHBIN

http://ebs.rgazu.ru/index.php?0=node/3573

https://e.lanbook.com/book/91901

Hononnumenvrasn rumepamypa
Munakos 1.A. DKOHOMHKA U yTIPaBICHNE
MPEINPUITUIMH, OTPACITSIMU ¥ KOMILIEKCAMHU
AIIK. [DnexTponHSBI1 pecypc] — DIeKTpoH. AaH.
— CII0. : Jlans, 2016. — 404 c.
Jlaszeko O.B. Ympaenenue B AIIK / O.B. Jla3pko
2 | [DnexTponHslii pecypc]. — M3a. 2-oe. Cmonenck. | http://ebs.rgazu.ru/index.php?q=node/4823
2014.42 c.
VYnpasieHue KaruTaaoM Kopropanun: yueoHoe
nocobue / O.A. Taruposa, A.B. Hocos, M.IO.

http://e.lanbook.com/book/91296

3 | ®enotoBa u ap. [DNEKTPOHHBIN pecypc| — http://ebs.rgazu.ru/index.php?g=node/5084
OnextpoH. nan. — [lensza: PUO IIT'AY, 2018. — 110
C.
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.04%20%D0%93%D0%9C%D0%A3.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.04%20%D0%93%D0%9C%D0%A3.pdf
http://ebs.rgazu.ru/index.php?q=node/3573
https://e.lanbook.com/book/91901
http://e.lanbook.com/book/91296
http://ebs.rgazu.ru/index.php?q=node/4823
http://ebs.rgazu.ru/index.php?q=node/5084

7.2 CoBpemennble NpodecCHOHATbLHbIE 6a3bI JAHHbIX
«[apanT-anamutuk» http://www.garant.ru
«KoucynsrantlLiroc»» http://www.consultant.ru/

7.3 UndopManmoHHbIe CIPABOYHbIE CHCTEMBI
Nudopmannonnsie cucteMsl MuHcenbxo3a Poccun https://mex.gov.ru/
Wudopmannonnas cucrema Munskonompasutus Poccun https://www.economy.gov.ru/
denepanbHas ciry:x0a rocy1apCTBEHHON cTaTUCTUKM hitps://rosstat.gov.ru/

7.4 CocTaB 000py/10BaHMsl, TEXHUYECKHX CPEACTB 00y4YeHMsI,
JIMI[EH3MOHHOTO H CBOOOHO PACIIPOCTPAHSIEMOT0 MPOrPAMMHOI0 00ecTeYeHusl,
B TOM 4YHCJI€ 0T€4eCTBEHHOI0 MPOU3BOJACTBA

HaunmeHoBaHnue yueOHBIX

. Ilepeuensn JInneH3noHHoe U CBOOOIHO
aynuropwuii ns
o0opynoBanus (B T.4. BUPTYaJIbHbIE pacnpocTpaHsieMoe MPOorpaMMHoOe
NpoBeieHUs1 y4eOHbIX
. . AHAJIOTM) U TeXHHYECKHUX CPeJCTB obecrmeyeHne, B TOM YHCJIE
3aHATHI U MOMeEIEeHU 115
o0y4eHust 0Te4eCTBEHHOT 0 MPOU3BOACTBA

CaMOCTOAITEJIbHOMH padoThI

Yuebnas aymutopus 414 ans | Crennanu3upoBanHas Mebenb-ctoibl, | 1. Oneparmonnas cuctema Windows XP,

NPOBEACHUS 3aHATHH crynmbst, naptel. Jocka aynurophas, | Windows 7, Windows 10  mus
JIGKIMOHHOTO THIIA B TpuOyHa, ayInOCHCTEeMa aKyCTHYeCKas | 00pa3oBaTeNb-HBIX OpTaHM3aINH
yaeOHOM Kopiryce Ne 1. (obopymnoBanue 3Bykoycmwienuns), 610k | (IToamucka Azure Dev Tools for Teaching
PAacIONI0KEHHOM TI0 aJpecy: | yIpaBlICHHS pio)v4 9KpaHoB, [ Mo  mporpamme  Microsoft  Imagine
214000, CmoneHckast MynsTEMenna-poekTop Plus  U-7, [ Premium B pamkax  corjameHws
o0macth, . CMOJICHCK, YII. HAaCTEHHO-TIOTOJIOYHBII 9KpaH c | Ne1204024138 ot 01.02.2021)
bonbmast Coserckas, 1. 10/2 | anekTpornpoBoaom Da- | 2. Oducnoe IIO wu3 cocraBa mnakera
LiteCosmopolitan. Hoyt6yk | Microsoft Office 2003, 2007, 2010, 2013
RoverBook Partner E415L., na0op | Pro u Std Kopnopartushas nunensus OLP
y4eOHO-HATIISAHBIX TTOCOOHH. (moroBop ¢ OOO «Pureitn-cepBuc»
NeI'PC-000545 ot 26.11.2014)
3. AHTHBHpYCHOE IIPOrpaMMHOE

obecrieucHHe Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOMWICH3MOHHBIH TOTOBOD
NeITO-56/20 ot 18.05.2020)

Yuebnas aymuropus 209 qins | Crnennanu3upoBaHHast MeOEIIh-CTOIIHI,

NPOBENICHUS 3aHATHIi CTyJIbsl, HapThl. JlocKka ayqUTOpHAs.
CEeMHHAPCKOT0 THIA, Tpubyna. HaGop yueOHO-HArIsTHBIX
TPYNIOBBIX TIOCOOHH.

HHAMBUIYAJTBHBIX

KOHCYJIbTAllNii, TEKYIIEro
KOHTPOJIS U
NPOMEKYTOYHOM
aTTecTalUu B yueOHOM
koprmyce Ne 1.
PacCIIOJIOKEHHOM TI0 aJpecy:
214000, CmosneHcKkas
00nacth, . CMOJICHCK, YII.
Bonbmas Coserckas, 1. 10/2

VYuebnass aymuropust 203 - | CrnernmanusupoBanHas Mebenb-ctonsl, | 1. Oneparponnas cuctema Windows XP,
noMenieHue aas | crynbs, naptel. Kommbiotep B cbope ¢ | Windows 7,  Windows 10 s
CaMOCTOSATENLHO PaGoThI | MOJKIIOYEHHEM K ceTh MHTepHeT M | 0OpazoBaTelb-HBIX OpraHu3aIui
B ydeOHOM Kopmyce Ne 1, | obecrieueHreM JIOCTYyTIa B | (Tloamucka Azure Dev Tools for Teaching
PacIONIOKEHHOM MO aJpecy: | 3JIeKTPOHHYIO uHdopMamoHHo- | mo  mporpamme  Microsoft  Imagine
214000, CmMmoreHckas | oOpa3oBaTenbHyIO cpeny | Premium B pamkax  cOIJallCHHs
obnacth, r. CMOJEHCK, yi. | opraHuzanuu— 18 mr. Ne1204024138 ot 01.02.2021)
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Bonsmas Coserckas, 1.10/2

2. Og¢ucnoe IIO wu3 cocraBa mnakeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopmopatusHas nuuensus OLP
(moroBop ¢ OOO «Purein-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTHBHpYCHOE TIporpaMMHOE
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOnuIlEH3HOHHBIH JOTOBOP
Nel1O-56/20 ot 18.05.2020)
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[Tpunoxenune A
MMUHHCTEPCTBO CeJIbLCKOro xo3sicTBa Poccuiickon @eaepaunu
denepajibHOE TOCYIaPCTBEHHOE OI0/KeTHOE 00pa3oBaTe/ibHOe YUpe:KIeHue

BBICHICT O OﬁpaSOBaHI/IH
«CMoJIeHCKas rocyaiapcrBeHHasi CeJIbCKOXO03SIMCTBEHHAS aKaJacMus»

DOH/1 OLICHOYHBIX CPEACTB JAJIA NPOBEACHUA
NMPOMEKYTOUYHOM aTTeCTAllUU
00y4YaromMXxXcs Mo AUCHMIINHE
«KopnopaTuBHbBIA MEHEI)KMEHT)

Hanpagnenune noaroroku: 38.03.04 I'ocynapcTBeHHOE 1 MYHULIMIIAJIbHOE
ylpaBJieHUe

HanpasnenHocts (poduiib) nporpammel: I'ocyqapcTBeHHOe M MYHMIMIIAJIBHOE
ylpaBJieHHe CeJIbCKMMH TePPUTOPUAMHM

KBamudukanus: 6axagaBp

dopma oOydeHUS: OUYHAsl, 3204YHAs], 0UHO-3209HAsI

Cwmonernck 2024 .
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1.0nucanue nokasareseil 1 KpuTepueB OLlEHUBAHUS MJIAHNPYEMbIX pPe3yJIbTATOB 00y4eHHs MO
Yy4eOHOH TuCHUNJINHE

HNunukaTopsl HaumenoBanue
JOCTHKEHUS YpoBeHb OCBOCHUS ILianupyemble pe3yJbTaThl 00y4eHHsI OLICHOYHOT O
KOMIIETEHIIUH cpencTaa
nJ1-2.11K-9 3Haer:
Omnpenemnser - METOABl W MEXaHW3M KOPIIOPATHBHOTO
TIPHHITHIIBT MEHEDKMEHTa " COLMAITEHON
(hopmupoBanus OTBETCTBCHHOCTH,
KOMaH]1bl, METO/BI U - METOJIMKY CTPaTernuecKoro YIpaBJICHHS U
MEXaHNU3M CHCTEMY OTHYETHOCTH Iepe/l aKIIMOHEPaAMH;
KOPIOPaTHBHOTO - OpuUHOUOBL (QOPMHUPOBAaHMS KOMaHIBI |
MEHEKMEHTa METOJABl YNPaBICHUS JUII KOHTPOJS |
COLMATbHON COBEpIICHHs] KOPIIOPATUBHBIX JICHCTBUIA;
OTBETCTBEHHOCTH, - METOJIBl paclpeleNieHnus] Ppe3yNbTaToB
pa3pabartbiBaeT NEeSITeIbHOCTH W O(GOPMIICHHA CHEIIOK C
CTpaTEeTUH MTOBEICHHS MTOCTaBIIUKOM (PHHAHCOBOH yCIIYTH;
W pa3BUTHUAL - METOABI YIPaBICHYECKOTO BO3ICHCTBUS,
OpTaHU3aIHA CTHIII KOPHOPATHBHOTO PYKOBOICTBA U
COCTABILIIONINE COIHATIFHO-3KOHOMHUYIECKOTO
MeXaHu3Ma yIpaBJICHUS;
- METOIUKY CTpaTeruyeckoro aHajuza
BO3MOXKHOCTEH KOPIIOpanum;
- TIPUOPUTETHI npodeccroHabHOM
ACATCIIBHOCTU [JIA PEHICHUA CTPATETUYCCKUX
1 OMNCPATUBHBIX YIPABJICHUYCCKUX 3a7a4;
Ymeer:
- WCIIONIB30BATh TIONyYSHHBIC 3HAHUS IS
¢opMupoBaHHS KOMAaHABI, KOHTPONA U
COBEpILEHUS KOPIIOPATHBHEIX JICHCTBHIA;
- OIICHUBATh A(P(HEKTUBHOCTH pacIpeieIeHuUs
pe3ynpTaToB nesTenbHOCTH u odopmieHus | KomtoxkBuym,
N CJIEJIOK C MOCTABIIMKOM (PMHAHCOBOH yCIIyry; | 3aIiuTa
IHoporoswrii
- HCIMOJIb30BaTh IOJIyYCHHbIC 3HAHUS s | pedeparos,
(yroB1eTBopUTEILHO) PYKOBOJICTBA ’KOHOMHYECKHMH CITy’KOaMU U | TECTHPOBaHHE

HoJpa3eeHUSIMA KOMITAaHUH;
- TNPUMEHATh MHCTPYMEHTBI M TEXHOJOTHH
PEryiIupyroIIero BO3AeICTBY, BKIIOUAs B UX
COCTaB COBPEMEHHBIE METOABI AKTHBU3ALUU
JESITeAbHOCTU npu peanusanuu
YIPaBJIEHYECKOTO PEILIEHMS;

- (OpMyIMPOBaTh LEIN B paMKax pEICHHS
mpobieM W TpOOJIEMHBIX  CHTYallHH,
NPUHIMATh ydacTue B BbIpaboTKe
KOPIIOPATUBHOM CTpaTEruu;

- KPUTHYECKH OICHUBATh IpearacMble
BapUaHTHl YIIPABICHUYECKUX pELICHHH U
pa3zpabaTbIBaTh CTpaTerHd IOBEACHUSA U
pa3BUTHS OpraHu3aLui;

- OHpeAensTb METOJbl
yIpaBJICHUS;

Baapeer:

- 3HaHUSIMHM O MEXaHU3ME KOPIIOPATUBHOIO
MEHEJKMEHTa U COLUAIbHON
OTBETCTBEHHOCTH;

- COBpPEMEHHBIM HHCTPYMEHTApHEM
(hopMHUpOBaHNSA KOMaH/AbI, aHAIIN3a
B3aMMOOTHOIIEHUI MEHEKEPOB U
BJIQJIENTBIIEB (aKIIMOHEPOB) KOMITAHUH U
JIeJIErUPOBaHUS TIOJTHOMOYMI;

- HaBBIKAMH PYKOBOJACTBA 3KOHOMUYECKHMHU
ciry0amMu ¥ oJjpa3ielieHUsIMU KOMIIAaHWH;

KOpIIOpPAaTUBHOI'O
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- criocobamu oLeHKH 3P PEeKTUBHOCTH
KOPIIOPAaTHBHOTO YIIPaBICHUS U 0OopMIICHHS
CIIETIOK C TTIOCTAaBIINKOM (PUHAHCOBOH YCIIYTH;
- HaBBIKaMH BBIOOpA METOJOB
KOPIIOPATHBHOTO YIPABICHUS C yIETOM
KPHUTEPHUEB COLIMAIbHO-DKOHOMUYECKON

3¢ PEKTUBHOCTH, PUCKOB U BO3MOXKHBIX
COIMATBbHO-3KOHOMHYECKUX TOCIIEICTBUI

- HaBBIKAMU pa3pabOTKH CTPATETUH
TIOBEACHHSI U Pa3BUTHSI OpraHU3aLUi;

- IPUHIUIIAMY TTOJIMTUKY YIIPABICHUS
MIEPCOHAJIOM arpoNpPOMBIIIIEHHBIX
00BbEANHECHUH.

[poaBunyTHIH
(xopo1o)

Teepao 3Haer:

- METOABl W MEXaHW3M KOPIIOPaTUBHOTO
MEHEIKMEHTa " COIMANBHON
OTBETCTBEHHOCTH;

- METOIMKY CTPATETHYECKOTO YIPaBICHUS H
CHCTEMY OTYETHOCTH NIEpel aKIIMOHEPAMH;

- OpUHOUOBL (QOPMHUPOBAHMS KOMaHIBI |
METOJBbl YNPABJICHUS JUII KOHTPOJS |
COBEPIICHUSI KOPIIOPATUBHBIX JACHCTBUM;

- METOHIBl pAacHpeleNieHus] Ppe3yJbTaToB
NESITeIBHOCTY ©  O(GOPMIICHHS CHCIIOK C
MIOCTABIIMKOM (DMHAHCOBOH YCIIYTH,

- METOABI YIPaBJICHYECKOTO BO3ACHCTBUS,
CTWIN KOPIOPAaTHBHOTO pYKOBOJCTBA H
COCTAaBJIAIONINE CONNATBHO-9KOHOMHUYECKOTO
MeXaHH3Ma YIPaBIICHUS;

- METOIUKY CTpaTeTHYecKOTo  aHaju3a
BO3MOXKHOCTEH KOPIIOpanum;

- TIPUOPUTETHI npodeccroHaTbHOM
JIeATEILHOCTH JUISl PEIICHHs] CTPATETHUECKUX
U ONIEPAaTHUBHBIX YIIPABICHYECKUX 3a/1a4;
YBepeHHO yMeeT:

- HCIOJIb30BATh IOJIyYCHHbIE 3HAHUS JUIS
(OpMHpPOBaHUST KOMaHIbl, KOHTPOIA H
COBEpIIIEHHS KOPIIOPAaTUBHBIX EHCTBUH;

- OLIEHUBATH IPPEKTUBHOCTH pacIpeaeIeH s
PE3yNBTaTOB JEATENLHOCTH W O(opMIIeHUS
CJIEJIOK C TTOCTaBIIMKOM (PMHAHCOBOH YCITyTH;
- HCIOJIb30BAaTh MOJIyYEHHbIC 3HAHUS IS
PYKOBOJICTBA 9KOHOMHYECKUMH CIY)KOaMHu 1
HO/pa3JelIeHUsIMH KOMITAHUH;

- NPUMEHSATh MHCTPYMEHTBI M TEXHOJIOTHH
PeryJIMpyIOLIEero BO3ICHCTBHS, BKIIIOYAs B UX
COCTaB COBPEMEHHBIE METOJ(bl aKTHBHU3ALUH
JEeATeTbHOCTH pu peannzanuu
YNIPaBJIEHYECKOTO PEIICHNUS;

- (OpMyIMPOBaTh LIEIN B paMKax pPEIHICHUS
npoGieM W IPOOJIEMHBIX  CHTYalHH,
NpUHMMaTh  y4acTHe B BbIpaboTKe
KOPHOPAaTHBHOW CTPaTETHH;

- KPUTHYECKH OLIEHHBATh IpeJlaraeMble
BapUaHThl YNPABICHYECKHX pPELICHUH U
pa3pabaTbiBaTh CTpATerud MOBENEHHS U
pa3BUTHS OpraHu3aLui;

- ONpeleNsTh METOJbl KOPIOPATHBHOTO
yIIpaBJICHUS;

YBepeHHo Bi1ajeeT:

- 3HAaHUSAMH O MEXaHNU3Me KOPHOPATHBHOTO
MEHEPKMEHTA ¥ COLMAIbHOM
OTBETCTBEHHOCTH;

Komnoksuym,
3ammuTa
pedepatos,
TECTUPOBaHHE
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- COBPEMEHHBIM MHCTPYMEHTapHeM
(bopMHUpOBaHKA KOMaH/BI, aHAJIH3a
B3aMMOOTHOIICHUH MEHEIKEPOB U
BJIA/IENBIIEB (aKIIMOHEPOB) KOMITAHUH U
JeJIeTUPOBAHUS IOJTHOMOYHIA;

- HABBIKAMH PYKOBOJCTBA SKOHOMUYECKUMHU
ciry0amMu ¥ oJpa3/ieieHUIMU KOMIIaHWH;

- criocobamu oLeHKH 3P PEeKTUBHOCTH
KOPHOPAaTHBHOTO yHpaBJIeHUsI 1 0popMIIeHHS
CJIEJIOK C ITOCTAaBIIUKOM (pUHAHCOBOM YCIIyTH;
- HaBBIKAMHU BBIOOpa METO/IOB
KOPHOPAaTHBHOTO YIPaBJICHUS C yIETOM
KPHUTEPHUEB COLMAIbHO-D)KOHOMUYECKON

3¢ ($eKTHBHOCTH, PUCKOB B BO3MOXKHBIX
COLIMATIBHO-YKOHOMHYECKHUX MOCIISICTBUH

- HaBBIKAMH pa3pabOTKH CTPATETUH
TIOBEJICHUS U Pa3BUTHS OpraHU3aLui;

- IPUHIMIIAMH HOJIUTUKH yIPaBICHHS
MIEPCOHAJIOM arpoNpPOMBIIIIEHHBIX
00bEIMHEHU.

Bobicokuii
(OTJIMYHO)

CdopmupoBaBuieecsi  CHCTEMaTHYeCKOe
3HAHHUE:

- METOJAbl W MeEXaHH3M KOPIIOPATUBHOTO
MEHE/PKMEHTa u COLMAIILHOM
OTBETCTBEHHOCTH;

- METOMKY CTPAaTETHYECKOTO YIPaBICHUS H
CHCTEMY OTYETHOCTH IIepe/l aKIIMOHEPAMH;

- NpUHOUOBL (OPMHUPOBAaHHUS KOMAHIBI H
METOABl YNPaBICHUS JUIA KOHTPONS |
COBEpIIIEHNS KOPIIOPAaTUBHBIX ICHCTBUH;

- METOHIBl paclpelelieHus] Ppe3yJbTaToB
NESITeIBHOCTY ©  O(GOPMIICHHS CHCIIOK C
MOCTaBUIMKOM (DMHAHCOBOM YCIIYTH;

- METOABI YIPaBJICHYECKOTO BO3ACHCTBUS,
CTWIA KOPIOPAaTMBHOIO DPYKOBOJCTBA |
COCTaBJIAIOLINE COLUATBHO-IKOHOMUYECKOTO
MeXaHH3Ma YIPaBJICHUS;

- METOIMKY CTpaTerHyecKoro aHaju3a
BO3MOXKHOCTEH KOPIIOpanumy;

- TIPUOPHUTETHI npodeccrnoHanbHOM
JeATeNIbHOCTH JUIS PEIICHHs] CTPATETHUECKUX
Y ONEPATHBHBIX YIIPABJICHYECKUX 3a/1a4;
CdopmupoBaBieecsi  cHCTEMaTHYeCKOe
yMeHmue:

- HCIOJIb30BAaTh MOJyYEHHBbIC 3HAHUS IS
(OpMHpPOBaHUsI KOMaH[Ibl, KOHTPOJS H
COBEPLICHUSI KOPIIOPATUBHBIX JCHCTBUM;

- OLIEHUBATH APPEKTUBHOCTH pacIpeaeIeH s
PE3yNbTaToOB JEATENLHOCTH M o(opMiIeHUS
CJIEJIOK C TTOCTaBIIMKOM (PMHAHCOBOH YCITyTH;
- WCIOJIb30BATH IIOJyYEHHBIE 3HAHUS JUISA
PYKOBOJICTBA 3KOHOMHYECKUMH CIY>KOaMHu U
TI0/Ipa3/ieIeHUAMU KOMITaHWH;

- NPUMEHSATh MHCTPYMEHTBHI M TEXHOJIOTHH
PEeryJIMpYIOLIEro BO3EHCTBHUS, BKIIIOYAs B UX
COCTaB COBPEMEHHbBIC METOJbl AKTUBH3ALIUH
JIeATeIbHOCTH npu peanu3aiuu
YIPaBJIEHYECKOTO PELICHUS;

- (OpMyJIHPOBATh LIEIM B paMKax pPeLICHHS
npoGieM W IPOOJIEMHBIX  CHTYalHH,
NIpUHMMaTh  y4acTHe B BbIpaboTKe
KOPHOPAaTHBHOW CTPaTETHH;

- KPUTHYECKH OLIEHMBATh IIpe/laracMble
BapUaHThl YNPABJICHYCCKHX pPEUICHUH U

Komnoksuym,
3ammuTa
pedepatos,
TECTHPOBaHHE
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pa3pabaTbIBaTh CTpPATETHMHM TOBEACHUS W
pa3BUTHUS OpTraHU3AIUM;

- ONpemeNsTh METOABl KOPIIOPATHBHOTO
YIpaBJICHUS;

CdopmupoBaBieecsi cucTeMaTHyecKoe
BJaJeHUe:

- 3HAHUSIMH O MEXaHU3ME KOPIIOPATUBHOTO
MEHEJKMEHTA U COLUATLHOU
OTBETCTBCHHOCTH;

- COBPEMCHHBIM HHCTPYMCHTaApHEM
(hopMUpOBaHUS KOMaH/IbI, aHAJTN3a
B3aMMOOTHOIICHUI MEHEIKEPOB U
BJIA/IENBIIEB (aKIIMOHEPOB) KOMITAHUH U
JIeNIETUPOBAHMS ITOTHOMOYHIA;

- HaBBIKAMH PYKOBOJACTBA 3KOHOMUYECKUMHU
CITy’)k0aMH ¥ ITOIpa3/IeICHUSIMI KOMIIAHUH;

- crroco0amMu OIIEHKH Y(PPEKTHBHOCTH
KOPIIOPATHBHOTO YIPABJICHUSI M OOPMIICHHS
C/IEJIOK C MOCTaBIIMKOM (PMHAHCOBOH YCIIyTH;
- HaBBIKAMH BBIOOpA METOIOB
KOPIIOPAaTUBHOTO YIPABJICHUS C YYETOM
KPUTEPHEB COIUATBHO-3KOHOMHUCCKOM

3¢ (EKTHBHOCTH, PUCKOB M BO3MOKHBIX
COLMAITEHO-?KOHOMHYECKUX ITOCIICACTBUI

- HaBBIKAaMH pa3pabOTKH CTpaTeTHH
MTOBEIICHUS U PAa3BUTH OpTaHHU3aINii;

- IPUHIUTIAMA TIOJUTHKHU YIIPABICHUS
MIEPCOHATIOM arpONpPOMBIIIICHHBIX
00BEIMHEHN.

2. Onucanue MIKAJ OIICHUBAHUSA

2.1 HIkana oyenuganusn na ymane mexyuie2co KOHmpoJis

Bun rexymero TexHomorus OLeHUBaHUS
KOHTPOJIA OtcyTcTBHE IToporossrii IIponBuHyTHII Bricokwii (0TinyHO)
ycBOeHUs (HWke | (YZOBIETBOPHUTEIH | (XOpOIO)
OpPOroBoro)” HO)
KomtokBuym | y crynenra e o0HapyXHBaeT J 3HAETU3YYCH | ® oOHapyKuBaeT
MMEIoTCS YCBOGHHE HBIMaTepHa; YCBOEHHE BCETO
OTIEJIbHbIE OCHOBHOTO . oTBeyaeT Oe3 | 00beMa MaTepHana;
MNpEaACTABJICHUS Marepualia, HO OCOGI)IX ° BBIJICIISET
00 M3y4eHHOM UCTIBITHIBAET 3aTpyJHEHHI Ha IJIaBHBIE TTOJIOKEHHUS B
MaTepuaie, Ho 3aTpyAHEHHE TIpU BOTIPOCHI W3y4YeHHOM MaTepHae
BCe ke OonmpImas | ero MIPETIo/1aBaTeNs; Y He 3aTpyIHSAETCS PU
YacTh MaTepualia | caMOCTOSTCTILHOM | o yMeeT OTBETax Ha
HE YCBOEHa. BOCIIPOM3BE/ICHUH | IpUMEHATH BHUJIOU3MEHEHHBIE
u Tpedyer IIOJIy4YEHHbIC 3HAHKS | BOIIPOCHI;
JOTIOJTHUTENLHBIX U | Ha TIPaKTHKE. . CBOOO/IHO
YTOYHSIFOIIUX MpUMEHSIET
BOIIPOCOB MOJTy4YEHHBIC 3HAHUS
MIPETIo/IaBaTelNs; Ha MPaKTHKE.
® IIpEIIOYUTAET
OTBEYaTh HA
BOTIPOCHI,
BOCTIPOH3BO/ISIIIETO
xapakrepa
HCIBITHIBAET
3aTpyJHEHHE pU
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OTBE€Tax Ha

COoZIepKaHus TeMe
U miany pedepara,
PaCKpBITHI
OCHOBHEBIC
TTOHSITHS )

mia"y pedepara,
MIOJIHOTA U TIyOHHA
PaCKpBITHS
OCHOBHBIX TTOHSATHI
IPOOIIEMBI)

BUJION3MCHEHHBIC
BOIIPOCHI;
3ammra NwmeroTcs CreneHn Cremnenp packpbeiTus | HoBr3Ha TekcTa
pedepaToB OTaJICHHBIC PaCKpBITHS TIPOOTIEMBI (HOBW3HA U
MpeACTaBiIeHUs 0 | MpoOIeMBbl (cooTBeTcTBUE CaMOCTOSITETILHOCTD B
npobieme (cooTBeTcTBUE CoJiep)KaHusl TEME U | IOCTAaHOBKE

POOJIEMBI, HATTHIHE
aBTOPCKOM MO3ULINH,
CaMOCTOSITETLHOCTD
CYXKICHHN)

CTynieHTbl, MOKa3aBIIME YPOBEHb YCBOCHUSI HUXKE MOPOTOBOr0, HE JOMYCKAKOTCA K
MIPOMEXYTOUYHOU ATTECTALUH O TUCHUIUTMHE «KOpPIIOpaTUBHBIN MEHEIKMEHTY.

2.2 HIkana ouenueanus Ha ymane nPpoMelHcymouHoi ammecmayuu (3auem)

Texnonorus OtcyrcTBUE [Toporosslii [IponBuHyTHIN Beicoknii
OIICHUBAHUS YCBOGHUS (YAOBIETBOPUTENBHO) (xoporo) (oTM4HO)
(HMKE
ITIOPOT'OBOTO)
Brimonnenune UMEET TOJIBKO WCTIBITHIBACT yMeeT MPUMEHSTh CBOOOJTHO
UTOTOBOTO OTJIEJIbHbBIE 3aTpyaHEHUS TpU HOJTy4YeHHbIE PUMEHSIET
TecTa MPEJCTABICHUS | CaMOCTOSTEIHHOM 3HaHUS Ha 3HaHUS HA
(3 15 00 u3ydaeMom BOCIIPOU3BEICHUU paKTHKE, B MpaKTUKE, B
BO3MOXHBIX Marepuaie, Mmarepuara, OTBETaxX U IpH OTBETax U MpH
BOIIPOCOB MPABUIIbHBIX MPaKTUIECKOE pelieHun pelieHuu
BapHUaHTa) U OTBETOB Ha 3aJJaHle PEUICHO C NPaKTUYECKOTO | MPAKTHYECKOTO
peleHue HPeJI0KEHHBIN olnoKamu, 3a/laHus HEe 3a/laHus He
NPaKTUYECKOTO | TECT MEHee §, OTBETOB Ha JIOITyCKaeT JIOITyCKaeT
3a/1aHus NPaKTUYEeCKOe | MPEeASIOKEHHBIN TeCT CEephE3HBIX o1IMOoK,
3a7aHue 9-11 OIIMOOK, OTBETOB OTBETOB Ha
pelIeHo He Ha MPEJIOKEHHBIN | TPe/sI0KEeHHBIN
MIPaBUJIBHO WIIN tect 12-13 tecT 14-15
HE peIlIeHo

3. TunoBble KOHTPOJIbHBIE 32aHUS WJIM HHbIe MaTepUAaJibl, HeO0OX0ANMMBIe /IJIl OLIEeHKH 3HAHMI,
YMeHHi, HABBIKOB U (MJIM) ONBITA JeATeJbHOCTH, XapaKTepHU3YIOIIUX 3Tanbl (pOpMUPOBAHUS

KOMIIEeTEeHIUIi B po1ecce 0CBOeHHs 00pa30oBaTeIbHOI IPOrpaMMbl

Meroauka mnposeneHus. KoJUIOKBUYM IPOBOAMTCS B pPaMKax CEMHUHAPCKOrO 3aHATHS IOCIE
MPOBEACHUS psAla ayAUTOPHBIX 3aHATUNM M BKIIOYACT IPOBEPKY YCBOEHUs MaTepualla Kak
JIEKIIMOHHOTO, TaK ¥ MPAKTHYECKOIo 10 OTAeIbHbIM TeMaM. [IpoBepka 3HaHUN MPOBOIUTCS B popMme
UHIMBUYAILHOTO ompoca ¢ ob0cyxiaeHueM. OcTallbHble CTYACHTHl JONOJHSIOT M YTOYHSIOT
paccmaTrpuBaeMsblil Bonpoc. [Ipenosasarens MogBOAUT UTOT.

1. IToHATHE M IPU3HAKU KOPIOpALUU

Bonpocwul 012 noozomoeku K KOA10KeUymy
no aucuumuinie KoprnopatuBHBIN MEHEIKMEHT ISl TEKYIIETO KOHTPOJIS

(HauMeHOBaHNE AMCLUITIIMHBI)

Pa3znen 1. OcHOBBI KOPIIOPATHBHOI'0 MEHEAKMEHTA
Bonpocs! k cemunapy 1
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2. CymHOCTbh KOPIIOPAaTUBHOTO MEHEIKMEHTA

3. CyOBeKThI KOPIIOPaTUBHBIX OTHOIICHUHN (MEHEHKEPHI U BJIAICIBIIEI (aKIIMOHEPHI) KOMIIAHUH) U UX
UHTEPECHI

4. CyuiecTBylolue MEXaHU3Mbl KOPIIOPATUBHOTO MEHEKMEHTA

5. IHCTUTYIIMOHAJIbHAS OCHOBA KOPIIOPATUBHOTO YIIPABICHUS

6. OcHoBHbIE MPUHIUIIBI 3 (HEKTUBHOTO KOPIIOPATUBHOTO YIIPABICHHUS

7. Cucrema OTYETHOCTH NEpPE] aKIIMOHEPAMHU

Bonpocs! k cemunapy 2
. IIpeumymectBa 3 HeKTUBHOTO KOPIIOPATUBHOTO YIIPABICHUS 11T KOMITAHUH
. OCHOBHbIE METO/IbI YIIPABIICHUS JIJISl COBEPILICHUSI KOOTIEPATUBHBIX JICUCTBUI
. MeToJibl KOHTPOJISI KOOIIEPATUBHBIX JCHCTBUI
. MexaHu3M pyKOBOICTBA SKOHOMUYECKHMH CITYKOaMH U TTOIpa3IeICHUsIMA KOMITAaHUU
MexayHapoaHbIe TPUHITUIIBI KOPIIOpaTUBHOTO yrpasieHus (nmpuHiunsl ODCP)
. [Ipunnumer Poccniickoro kojaekca KOpnopaTuBHOIO MMOBEACHUS
. [loBegeHnE SKOHOMUYECKUX ar€HTOB Ha Pa3JIMYHbIX PhIHKAX
. CpaBHUTENbHAS XapaKTEPUCTUKA CTPYKTYp YNPABICHUS OpraHu3aldii pa3inuHbIX  (Hopm
COOCTBEHHOCTH

ONOUTAWN

Pazgen 2 Ctparernyeckoe ynpasJjieHHe KOpIopanuen
Bonpocsl k cemunapy 3
CocraB ¥ CTpyKTypa coBeTa TUPEKTOPOB KOMITAHUU
HcnosHUTENBHBIE OPTraHbl U UX ITOJIHOMOYUS
Komnerenuuu coBera TUpEKTOPOB U UCIIOJIHUTEIbHBIX OPraHOB
CoBpeMeHHas cucTtemMa CTpaxOBaHUs OTBETCTBEHHOCTH TUPEKTOPOB KOMITAHUU.
CymHocTs, BUIBI U Ki1accuuKanys KoprnopatuBHbix crpaterui B AIIK
OCHOBHBIE IPUYHUHBI KOPIIOPATUBHBIX KOH(IJIMKTOB
CyImHOCTh pbIHOYHOW CTOMMOCTH KOMITAaHUU
CrpaTterun MakCUMHU3aLUN PHIHOYHOW CTOMMOCTH KOMITAHUH
MeTo/1bl CTpaTeru4ecKoro aHanu3a GakTopoB, BIUSIOINX HA CTOUMOCTh KOMITAHUU
0. OcHOBHBIE 3TaIbl CTPATETUYECKOTO MJIAHUPOBAHUS 110 MOBBIIIEHUIO CTOUMOCTH KOMITAaHUH
11. CrpykTypa KanuTana KOMIaHUH
12. PacnipesienieHne pe3ysibTaToOB AEATEIbHOCTU
13. Kanuranu3zamust Kak CTpaTerus pocTa phIHOYHON CTOMMOCTH
14. CymHocTh ¥ Ki1accu(UKaLus CYIIeCTBEHHBIX KOPIIOPATUBHBIX CAEIOK
15. Anroput™M  ompeneneHUss CTOMMOCTH W MEXaHU3Mbl  OJIOOpEHHMS  CYIIECTBEHHBIX
KOPITOPATUBHBIX C/AEJTIOK C MOCTABIIUKOM (PUHAHCOBOW yCIyTH
16. Ynpasnenue nporeccamMu peanuszanuu crparerun koproparwu AITK

BOoo~NoORWDNE

Temut 0ns nodzomosku peghpepamos

10 JTUCHOUIIJINHE KODHODaTHBHBIfI MCHCJUKMCHT JIA TGKYI]_ICFO KOHTpOJ'If[
(HaMMEHOBAaHUE THUCIUTIIHHBI)

Hanmucanue pedepara sBisieTcss BaXKHBIM 3JIEMEHTOM CaMOCTOSATENbHOIM paboThl CTYJAEHTOB B
HEeNsIX TPUOOPETEHHST MMH HEOOXOAMMOW TNPOo(EeCCHOHATLHOW ITOATOTOBKH, Pa3BUTHS yMEHUS W
HaBBIKOB CAMOCTOSITENIbHOTO HAyYHOI'O TIOMCKA: U3yYEHHE JTUTEPATyphl [0 BHIOPAaHHOH TeMe, aHaIu3a
U OCMBICICHHS PA3JIMYHBIX TMOJIXOJOB, OOOOIIEHHWS Marepuana, BBIICICHUS TJABHOTO,
(dbopMynUpOBaHUS BHIBOJIOB H T.II.

C nomotpto pedepaToB CTYAECHTHI TNTy0XkKe MOCTUTAIOT HauboJsee CIokKHbIE MPOOIeMbl Kypca,
y4aTcsl JaKOHUYHO M3JIaraTb CBOM MBICIIH, IPAaBUIBHO O(hOPMIIATE padoTy, TOKJIAAbIBATh PE3yabTaThl
CBOETO Tpy/a.

O6beM pedepara, kak mpaBuiio, oT 10 10 20 MaITHHOMUCHBIX CTPAHUII.

Crpykrypa pedepara:
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— TurynbHbIi IUCT.

— Conepxanue.

— Baenenue (maercsi mocTaHOBKa BOINPOCA, OOBSCHSIETCS BBHIOOP TEMbI, €€ 3HAUMMOCTh U
aKTyaJIbHOCTb, YKa3bIBAIOTCS L€ M 3a1auu pedeparta, Aa€rcs XapaKTEPUCTHKA MCIIOJIb3yeMOil
JUTEPATYpPHI).

— OcHoOBHas 4acTh (COCTOUT M3 IJ1aB U MOJIJIAB, KOTOPBIE PACKPHIBAIOT OTAEIBbHYIO POOIEMy
WM OJIHY U3 €€ CTOPOH U JIOTUYECKH SIBIISIFOTCS MPOJIOJDKEHUEM JIPYT JIPYra).

— 3akmodeHue (MOABOASTCS WUTOTH M JAIOTCS OOOOIICHHBIE OCHOBHBIC BBIBOJBI IO TEME
pedepara, nenaroTcs peKOMEHIAINH).

— Cnucok nurepaTypsl.

B cniucke nmuteparypbl 10DKHO ObITh HE MeHee 8 — 10 pa3MuHbIX KCTOYHUKOB. Jlomyckaercs
BKJIIOYEHHUE Ta0uuI, rpa)uKoB, CXeM, Kak B OCHOBHOM TEKCTE, TaK U B KQUeCTBE MPHUIIOKCHHIA.

CTyneHThl TpPEACTAaBISIOT pedepaTsl Ha KOHTAKTHBIX 3aHATHUAX B BHUJAE BBICTYIUICHUS
IIPOJIOJKUTEIIBHOCTBIO 5-7 MUHYT UM OTBETOB HA BOIIPOCHI.

IIpuMepHBbIe TeMbI pedepaToB
Pazgen 1. OCHOBBI KOPIIOPATHBHOIO MEHEIKMEHTA

1. CyObeKTbl KOPIOPATUBHBIX OTHOIICHWH, MEHEDKEPhl W  BIAACIbIB  (AaKIIUOHEPHI)
KOMIIaHUU

2. KopmopaTuBHOE ynpaBieHHE U BKJIAJ] B HAITHOHAIBHYIO SKOHOMHKY

3. OcCHOBHbIE XapaKTEPUCTUKN KOPIIOPATUBHON (POPMBI YIPaBICHUS

4. HWuBectopsl u 3¢ ¢extuBHas cuctema ympasieHus kommnanueid B AIIK. ComeprudectBo
KOPIIOPaTUBHBIX HHTEPECOB

5.  KopnopatuBHoe ynpapieHUE KaK BbICIINN YPOBEHb OPraHU3allUd KOMIIAHUU
KopriopaTuBHOe ynpaBieHne Kak MoJelb yrnpasiaeHus 6uzHecom B AITK
OcHOBHBIE PU3HAKU KOPIIOPATUBHOTO YIIPABIEHUS
VYnpasisomas KoMIaHus
[lepexonHas 5KOHOMHKA U KOPIIOPATUBHOE yIIpaBJICHUE

10. KoprnopaTuBHbIM LEHTp: L€, 33Ja4H, pOJb B YIPABICHWH, BHIOOp MOJENH, TEKyIIas
JeSITENIbHOCTD

11. PazpaGoTka mporpamMMbl BHEJPEHUS BHIOPAaHHON MOJEIH KOPIIOPATUBHOIO LIEHTPA

12. OOmrme >1eMeHTbI, MEXaHNU3MbI U TIPUHIIAITEI KOPIIOPATHBHOTO YIIPABICHHUS

13. Bwuasl Mozeneil koprnopaTUBHOTO ynpasieHus. HaunonanbHas MoJienb.

14. AHrno-amepukaHckasi MOJI€NIb KOPIIOPAaTUBHOIO YIIPaBJICHUS

15. SlnmoHckas MoJiesib KOPIOPATUBHOTO YIIPaBJIEHUS

16. Hewmenkas MoJielIb KOPIIOPATHBHOTO YIPABICHUS

17. AxuuonepHsle o011eCcTBa U aKIIMOHEPHAsE COOCTBEHHOCTh

18. AxmumoHepbl W KOpIIOpaTWBHOE ympaBieHue. KopropaTHBHOE yIpaBlieHWE | TIpaBa
aKIIMOHEPOB

19. Meronp! ynpaBieHus sl KOHTPOJIS KOPITOPATHBHBIX ACUCTBHIA

20. Mertoab! ynpaBieHUs AJIs1 COBEPILICHNS KOPIIOPATUBHBIX JeHCTBUI

©ooNe

Pa3nea 2 Ctparernyeckoe ynpasJjieHue Koprnopanuei

Opranusanys JesTeIbHOCTH COBETA TUPEKTOPOB
Crparernyeckue 3agauu kopropauuu AIIK u ciocoOsl ux peeHus.
Konekc koprniopatuBHOM 3TUKH. BUJIbI KOJEKCOB.
KopnopaTuBHbIE€ TPEHUHTH U CTPATETMH YIIPABICHUS

5. KowmmereHmmn COTPYIHHKOB KOpmopamud. MeTOoAsl  COCTaBJICHHS  KOMIICTCHIIHM.
Metozab! 00y4eHus: COTPYIHUKOB.

6. Kopmopanuu n moprdenbHbIe HHBECTOPHI.

7. Tlpomecc pa3paboOTKU CTpaTerMy IOBEJIEHHs SKOHOMHYECKHX AareHTOB Ha Pa3IMYHbIX
PBIHKAxX

8. DOddexruBHOCTH KOpHIOpaTUBHOTO yrpanienus B AIIK
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9. BwuIbl KOPIOPATHBHOTO KOHTPOJIS.

10. KopmopaTtuBHOE yrpaBiIeHHUE B POCCUICKIX TOCYIaPCTBEHHBIX KOMITAHHSIX.

11. Metoabl TPSAMOrO M KOCBEHHOT'O BO3JCHCTBHS B PYKOBOJCTBE IKOHOMHUYECKUMH
CIIy’)KOaMH U TOApa3IeICHUSIMA KOMITAHUT

12. Crpareruu pazutus opranuzamuii AITK

13. JluBuaeHIHAS MTOJUTHKA U PACTIPEACICHHE PE3YJIbTATOB JCSITEIBHOCTH KOPIIOPAIUiA

14. Cnoco6b1 ohopmIteHUS CIETIOK € MTOCTABIIUKOM (DMHAHCOBOU yCIyTH

KOMILIEKT IIPUMEPHBIX 3AJIAHUM
1o aucuunInHe «KopnoparuBHbIi MEeHEIKMEH T
JUIsL IPOMEKYTOYHOM aTTeCTaluu.

3ader MpPOBOAMTCS B BUJIE WUTOTOBOIO TECTa M PEHICHUS MpaKTUYECKOro 3aaanus. s
BBITIOJIHEHHST OTBOAUTCA 90 MUHYT.

IIpumepHbIe 321aHUS HTOTOBOTO TeCTA

1. OCHOBHBIMH MOTHBAMH, IBHKYLLIUMH KOPIOpPAlHeil IPH PeOPraHu3alum, siBJIsIIOTCH. ..

a) MOTpeOHOCTh YIYYIIUTh (PUHAHCOBOE COCTOSIHUE ITYTEM CHIDKEHHSI CTOMMOCTH OM3HEC-
IPOILIECCOB U NOBbIILIEHHE YPPEKTUBHOCTH YIPABICHYECKOH CUCTEMBI;

0) yMeHbIIeHUE U30BITOUYHBIX BHYTPU(GUPMEHHBIX PadOT U MOBBIIICHHE YPPEKTUBHOCTH
yIpaBJIEHYECKON CUCTEMBI;

B) MOTPEOHOCTD YAYUIIUTh (MHAHCOBOE COCTOSIHHE MTyTEM CHUKCHHS CTOMMOCTH OM3HecC-
IPOLIECCOB;

r') oBbIIeHNE 3(P(HEKTUBHOCTH YIPABICHYECKOH CUCTEMBI, IIOTPEOHOCTD yIyUIINTh
(MHAHCOBOE COCTOSIHUE ITyTEM CHUKEHMSI CTOUMOCTH OM3HEC-TIPOLIECCOB, YMEHbIIIEHUE U30bITOUHBIX
BHYTpU(DUPMEHHBIX paboT.

2. [IpyHUMIIOM COBEPIIEHCTBOBAHUS OPraHU3ALMOHHBIX CTPYKTYP He SIBJISAETCH. ..
a) yyacTHe IepcoHaa B yIpaBJIeHUH;

0) pa3zeneHue cTpaTernyecKux U ONepaluoOHHbIX (YHKIUI;

B) KpOTUaiiue nyTu NpoXoXIeHUs HHPOPMaLIUY;

') CHUKEHHE CaMOCTOSATEIbHOCTH PUHATHUS PELLICHUI.

3. OcHOBHO¥ MyTh COBEPIIEHCTBOBAHUS KOPIOPATHBHBIX CHCTEM YNPABJIEHHUS — ...
a) CTpaTeru4yeckoe yrnpaBjeHNUE;

0) TaKTUYECKOE yIpaBICHUE;

B) (DyHKIIMOHAIBHOE yIIpaBIICHUE;

T') IPOLIECCHOE YIPaBJIECHUE.

4. HenocTtaTKOM BEPTHKAJIBHON OPraHU3alMOHHOM CTPYKTYPbI SABJISATCH. ..

a) He00X0AUMOCTh cOOpa MOTHOIM HH(OPMAIMH € TTOAUYNHEHHBIX LIEHTPY 3JIEMEHTOB;
0) HeadheKTUBHOE UCTIONb30BAaHNE UMEIOIINXCS 3JIEMEHTOB 000pY/10BaHNUS;

B) 9KOHOMHUS Ha MaciuTabe;

') ONTUMAaJIbHOE UCIIOJIb30BAHUE PECYPCOB BCEH CTPYKTYPHI.

5. ®ynkuus KOPNOPATHBHOTO YNPABJIEHHUsI, CBA3aAHHAS C OCBOEHHEM M BHeIPEeHUEM
HOBeHIINX JOCTH:KEHH B 00J1aCTH TEXHUKH U TEXHOJIOTHH, METOI0B OPraHU3aIUH U
ylpaBJieHUs JHOIbMH, HA3bIBAETCA ...

a) MJIaHUPOBAHUE;

0) MapKeTHHTOBAs;

B) OpraHu3aIlus;
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I') MHHOBAIIMOHHASI.

6. Cor;1acHO NPUHIUIIAM KOPNOPATHBHOIO YNIPAaBJIeHUs «pPadoTa 0IHOT0 PYKOBOIMTES —
CIeNHATHCTA HA IBYX YKA3aHHBIX B3aHMOCBSI3aHHBIX BEPTHKAJIBHBIX YPOBHSIX MO3BOJISIET ...»

a) COKpaTUTh YUCIIEHHOCTb [1EPCOHAIA;

0) pacIIMpHUTh CAMOCTOSATEILHOCTh (hUIHAIA;

B) MMOHU3HUTH MPOU3BOIUTEIBHOCTD TPYAR;

T') HOBBICHTh KOMIIETEHTHOCTb BBICIIIETO YIIPABICHYECKOTO TIEPCOHAIA.

7. OmnepaTuBHOCTb, YeTKOe  oOmpeJejeHHMe  XapakTepa  B3aHMOOTHOIIEHWI,
HEMPOTHBOPEYHBOCTh KOMAHA, a TaKKe COKpallleHHe PpacxoJ0oB Ha  coJepKaHue
YIPAaBJIEHYECKOIr0 MEepPCoOHAIa XapaKTePHbI A1 ... YIPaBJIeHHs.

a) JIMHEWHOTO;

0) nuHeHO-TabHOTO;

B) ()YHKIIMOHAJILHOTO;

I') MaTPUYHOTO.

8. K yBeinueHn 0 YMCJIeHHOCTH annapara ynpaBJjeHus U Pacxo/I0B HA ero cojep:KaHue
BeJIeT ... yIpaBJieHHe.

a) JINHEWUHO-ITaOHOE;

0) hyHKIMOHAIIBHOE;

B) JMBU3HOHAIILHOE;

T') MATPUYHOE.

9. Paznesnienue pyHKIM ynpaBJjieHUsI MEKIY OT/eJbHBIMH MOAPA3IeJIeHUsIMH annapara
ynpaBJieHUsl MPeAyCMATPUBAET ... yIPaBJeHHe.

a) JINHEWHOE;

0) GyHKIMOHAIBHOE;

B) IMBU3UOHAJILHOE;

T') MaTPUYHOE.

10. ®opmyaupoBaHue 1ejieil KOpHmopanuu, pa3padoTKa NepPCHeKTHUBHLIX IJIAHOB,
NPUCHOCO0/IeHHEe JesiTeIbHOCTH KOPNOPAaUMH K HW3MEHEHHSIM BO BHeIIHed cpeae W T.II.
XapaKTepHbI Il PYKOBOAUTEIEH ... YPOBHSI.

a) TEXHHUYECKOTO;

0) yIpaBJIeHYECKOr0;

B) HHCTUTYIIMOHAJIHHOTO;

') HET BEPHOI'O OTBETA.

11. BoinoJiHeHNe MOBCEHEBHBIX ONepaluii U 1eCTBUIi, HEOOXOAUMBIX /1JIs1 00ecreYeHus
3¢pdexTUBHOI OecniepedoitHO padoThl B NPOM3BOACTBE WM cdepe yCJIyr XapaKTepHBbI 1JIA
PYKOBOAMTEJICH ... YPOBHSI.

a) HU30BOT'O;

0) cpenHero;

B) BBICIIIETO;

') HET BEPHOI'O OTBETA.

12. IenTpanu3anus CTPATerH4eCKHX OOILIEKOPNMOPATHBHBIX (YHKUUH YIpaBJICHUS,
KOTOpbIe COCPEeNOTAYMBAIOTCH B BBICHIMX 3BEHbSX YNPABJISIONIEHl CHCTEMbl KOPIOpALMH,
XapaKTepHAa JJsl ... YIPaBJEHHS.

a) IMBU3HOHAJIBHOIO;

0) TMHEMHO-ITaOHOTrO;

B) (DyHKIIMOHAIBHOTO;

I') MaTPUYHOTO.
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13. Pa3pa6oTKy miiaHOB NMpeanpusiTus N0 MAPKETHHIY, POU3BOACTBY, puHaAHCaM, TPyAY,
PacCYMTAHHBIX HA CPOK OT 2 10 3 JieT, moApa3yMeBaeT ... INIAHUPOBaHHE.

a) OlepaTUBHOE;

0) cpeaHeCpOYHOE;

B) CTpaTETUYECKOE;

') HET BEPHOI'O OTBETA.

14. K ocHOBHBIM (aKkTOpaM, ONpeAeasImUM TpaHcGOpMALUI0 KOPIOPATHBHOIO
ynpasBJieHHsl, HeJIb351 OTHECTH ...

a) ocJIa0JICHHE MTPOLIECCOB MHTEPHAIIMOHATM3AIUH U TJI00aTN3allnu;

0) OBICTpBIN TEXHHYECKHUI TIpOrpece;

B) COKpAIICHHE WHHOBAIIMOHHBIX ITUKJIOB;

T') HACHIIIEHUE BHYTPEHHUX PHIHKOB MHIYCTPHAIHHO PAa3BUTHIX CTPaH.

15. lesierupoBaHye MOJHOMOYMH BbIMIECTOSIIIMX PYKOBOAMTEECH PYKOBOAMTEISIM 00Jiee
HM3IEro 3BeHa ofecrnevynBaer ...

a) BO3MOYKHOCTb JUIsl PYKOBOJIUTEIIS 3aHUMAThCSl CTPATETHUSCKUMH 33]1a4aMHu;

0) OTCYyTCTBUE KaKOU-TMOO MOTHUBAIIMH Y TTOAYUHEHHBIX;

B) Oosiee 3((eKTUBHOE YIPABIICHUE 32 CUET MPUHATHSI OTICPATHBHBIX PEIICHUH;

) IpoeCCHOHATBHBIN POCT MOJYNHEHHBIX.

16. CTpaTrerusi orpaHu4eHHOIr0 pPoCTAa:
a) IIpumeHsercss B AMHAMUYHO DPa3BUBAIOLIUXCSA OTpAcisAX C ObICTPO MEHSIOILEHCS TEXHOJOTHEH,
YCTaHABJIMBAET €KETOAHOE 3HAUNTEIbHOE [TPEBBILLIEHUE YPOBHSI Pa3BUTHUS HAJl yPOBHEM IIPEIBbITIYILETO
roja
0) Ilpumensiercss B CIIOKMBIIMXCS OTPACIAX CO CTAOMIBHONW TEXHOJOTHMEH, YCTaHABIMBACT IIEIU
Pa3sBUTHSL «OT JOCTUTHYTOI0» U KOPPEKTUPYET Ha U3MEHSIOLIMECS YCIOBUS
B) YcTaHaBIMBAET LEIU HUXKE YPOBHS, JOCTUTHYTOTO B MPOILIOM, KOT/Ia TOKA3aTeN! AESITeIbHOCTH
OpraHu3alyi NpuoOpeTaT YCTOMUMBYIO TEHICHIMIO K YXYALUICHUIO U HUKAKUEe MEpbl HE U3MEHSIOT
ee
r) IlpunepxuBaroTcst KpynHbIE KOMIIAHWH, KOTOpPbl€ AaKTUBHO (YHKIHMOHHUPYIOT B HECKOJIBKHUX
oTpacisix

17. IlocTpoeHue opranu3anum, COCOOHOH OCYIIECTBUTH CTPATErHI0, J0JIKHO BKJIIOYATH:
a) pa3paboTKy BHYTPEHHEN OPraHU3alMOHHON CTPYKTYPBI, UCXO/ U3 HYXKJI CTpaTeruu
0) HaJeleHne KakJoM OpraHu3allMOHHOW €IUHUIIBI OI0/KETOM, 00eCIeUNBaIOIIUM BBIIIOJIHEHUE €€
4aCTU CTPATErMueCcKOro IIaHa
B) CO3/IaHUE UCKYCCTB U OTJIMYUTEIbHBIX MPEUMYIECTB, HA KOTOPBIX Oa3upyeTcs cTpaTerus
I') MOTUBAIMIO OPraHU3allMOHHbBIX €AMHUI] U IEPCOHAa B MHTEpecax peaan3aliy CTpaTeruu

18. CTrparernu KOHIEHTPUPOBAHHOIO (MHTEHCHBHOI0) POCTA CBA3aHA:
a) C pa3BUTHEM MPOU3BOCTBA U MOBBIIIEHUEM PEHTA0EIbHOCTH, KOHTPOJIEM CTPATErMYECKU BaXKHBIX
3BEHbEB B IIENH IPOU3BOJICTBA U MPOJIAXKHU TOBAPOB (TIOCTABIIMKOB, KaHAJIBI COBITA, KOHKYPEHTOB)
0) ¢ U3MeHeHueM NPOAYKTa /WM PhIHKA U HE 3aTparuBarolie Ipyrue 3J1eMEeHThI
B) C COCTOSSHUEM WJIM U3MEHEHHUEM IIPOAYKTA, PbIHKA, OTPAC/Ii, KOHKYPEHTHOM MMO3ULIUHU, TEXHOJIOTUU
T') C IpOoJakei X03sICTBEHHOTO MOAPA3/IEICHUS WIN BBIJIEJICHUEM €0 B CAMOCTOSITENIbHYIO CTPYKTYPY

19. KOpuauyeckoe JauI0, B (opMe AaKIHOHEPHOro oO0IIeCTBAa HJIH 001HIECTBA C
OrPpAHMYEHHOH OTBETCTBEHHOCTBHIO, BJIa/lel0llee KOHTPOJbHBIMH NAKEeTAMHM AKIWUH JPyrux
KOMIIAHU ¥ BHINOJIHAIOIIEE MO OTHOMIEHUI0 K HUM KOHTPOJIUPYOIMe PyHKIIUH, ITO:

a) Konuepn

0) XonauHr
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B) CHHIMKAT
r) Kaprens
n) Koncopuuym

20. IIpennpuHUMATEILCTBO B JAHHOW CTPYKTYpe CTPOMTCS HA OCHOBE JI0TOBOPOB,
3aKJII0YaeMbIX MKy F'0JIOBHOM, KAK MPAaBUJI0, KPYITHOI OpraHu3anue U ceTbio MeJKUX pupm
00 ompeaeieHHbIX YCJIOBHUSIX COTPYJIHHMYECTBA: KPYNHasi OPraHU3alMs MOCTABJISAET TOBapbI,
YCJIYTH, peKJaMHble NPOAYKThI, TEXHOJIOTHIO BeJleHHsl Ou3Heca — MeJsikue (pupMbl 00513y10TCS
OCYHIECTBJSATH PeaJn3alui0 TOBapoB (yCJIyr), MAPKETHHI, MEHEIKMEHT Ha OroBOPEHHOIl
TEPPUTOPHU B OTHOLIEHHH OMNpeJe/IeHHbIX TOBAPHbIX OpeHI0B, HHBECTHPOBATH B pPa3BHUTHE
r0JI0BHOM KOMIIAHUM YACTh CBOEH MPUObLIN.

a) Konnepn

0) XoauHT

B) CuHaMKAT

r) Kaprenp

1) Koncoprunym

21. Pemenusi o0mero coOpanusi aKIHOHEPOB MO TAKHM BONMPOCAM KAaK H3MeHEHHE yCTaBa
00LIecTBa; NMPHHSATHE PEelleHHs] 0 MPeKPaIleHN: AesiTeJIbHOCTH 00LIeCTBA; CO3AaHHe W MpeKpalieHne
AesITeJIbHOCTH J0YEePHUX NpeINPUsITU, (PUIHAJIOB U NPEICTABUTENbCTB 00111eCTBA IPUHUMAIOTCS:

a) aOCOIOTHBIM OOJBIIMHCTBOM aKIIMOHEPOB, YYACTBYIOLINX B COOpaHUU

0) IpOCTHIM OOJBITMHCTBOM aKIIMOHEPOB, YYaCTBYIOIINUX B COOpaHUHU

B) OOJBIIMHCTBOM B 3/4 TOJI0COB aKIIMOHEPOB, YYaCTBYIOIIUX B COOpaHUU

r) OOJNBITMHCTBOM B 2/3 TOJIOCOB aKIIMOHEPOB, YUACTBYIOIIMX B COOpaHUU

1) OONBIIMHCTBOM B «1/2 MITI0C OJIMH» TOJOCOB aKIIMOHEPOB, YYACTBYIOIIUX B COOpaHUU.

22. Kakoii opra ynpapJ/jieHus IBJISI€TCHA UCIIOJIHUTEIbHBIM OPraHOM AKIHOHEPHOI0
oomecrBa? HazoBure.

a) Obmee codpaHre akKITMOHEPOB

0) CoBeT akImoHepHOTro o01IecTBa (Ha0II01aTeIbHBIN COBET)

B) [IpaBnenue obmiecTsa

r) PeBusnonHas komuccus obmiecrna

1) BCE.

23. O0beauHeHue, CO3JaHHOEe B JaHHOW (opme, mpu3BaHo olecmeYuTH MPpoLECe
o0pa3zoBaHusi (MHAHCOBOIO KamuTajla B pe3yjbTaTe HHTEIPALMU MPOMBIILIEHHOTO M
0AHKOBCKOI0 KANUTAJIOB, KOHKpPeTHbI¢ ()OPMBI CYIIECTBOBAHHMS KOTOPBIX O0BEAMHSIOTCH B
eIMHYI0 CUCTEeMY XO035iiCTBOBAHUS

a) Konuepn

6) XomaauHr

B) ®uHAHCOBO-NIPOMBIIIJICHHAS TpyIa

r) Koncopunym

n) Gpanyaitzuar

24. Kakue opransl ynpasjaeHus cozgawrcs B [IAO?

a) Obmee cobpaHre akIMOHEPOB

6) CoBeT akIMOHEPHOTO 001IecTBa (HAOMIOAATETbHBIN COBET)
B) [IpaBnenue obmiectsa

r) PeBu3nonHas komuccus oouiecTa

1) Bce BrIIeniepevricieHHbIE

25. Opran, oTBevaIIuii 3a 0011Iee PYKOBO/JCTBO J1eATEJIbHOCTBIO 00111€CTBA, ONPe/ieeHne
€ro cTpaTernd ¥ KOMMeEP4YeCKHX 3aJa4, B TOM 4YMcJIe F00BOro (PMHAHCOBOIO IJIAaHA U OU3Hec-
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IJIAHA, 2 TAKIKe 32 Pe3yJIbTAThl 1eATeIbHOCTH MeHEeIKePOB, ITO:
a) KomuTeTs! coBeTa 1MpeKkTopoB
6) KoHTpoibpHO-peBU3NOHHAs Clyx)0a
B) PeBu3nonnas komuccus
r) O61uee coOpaHue akKIIMOHEPOB
1) CoBeT TUPEKTOPOB

26. Kakoii opran ynpaBJ/ieHHMsI 00IIeCTBOM OCYyIIEeCTBJsieT M30paHHMe 4YJE€HOB COBeTa
JAUPEKTOPOB, YTBEePKAaeTCsl FO10BOI 0TYeT, (MHAHCOBAsA OTYETHOCTD, pacnpeaeaeHue NPpUObLIH
(B TOM 4mciie 00bsiBJIeHHE TMBHIAEHI0B) U ayJUTOP, NIPUHUMAKTCA pelieHnsi 00 U3MeHEeHNH
pa3Mepa yCTAaBHOI'0 KanuTaaa ¥ 00 0100peHHH KPYIHBIX CIeJI0K.

a) CoBeT AMPEKTOPOB

6) KomureTsl coBeTa TUpEKTOPOB

B) OG1iee coOpaHue aKIIMOHEPOB

r) KontposapHO-peBu3noHHas ciyxoa

1) PeBu3nonHas koMuccus

27. OpraH, KOTOpbIii MOKeT OKa3bIBaTh MOMOIIb COBETYy JAMPEKTOPOB B OPraHM3allUH
o0mmx coOpaHmii, 3acelaHuil coBeTa, o0ecneYHBATh HajJIeKallee pacKpbiTHe MHPOPMALMH,
XpaHeHHe KOPIOPATHBHBIX JOKYMEHTOB W YBEIOMJATH mpeacenareas W (WIdM) COBeT
JAMPEKTOPOB 0 HAPYIIEHUH KOPNOPATHBHBIX MPoOLeayP.

a) KomuTteTs! coBeTa 1upekTopoB

6) KoHTpoibpHO-peBU3NOHHAS CITyx)0a

B) KopriopatusHblii cexperapb

r) OO01ee coOpanue akIIMOHEPOB

1) PeBu3nonHas komuccust

28. Yto 310 32 ompenesieHHe: KKOMILUIEKC He TOJBKO CTPAaTerH4eCKUX YNpPaBJICHYECKHX
pelleHnii, onpeAesIOIMX J0JIrOBPEMEHHOEe pa3BUTHE OPraHu3aluM, HO M KOHKPETHBIX
AeficTBU, o0ecreYnBaOIIUX OBICTPOE pearnpoBaHUe NPeANpPHUATHS HA M3MEHEHHEe BHELIHel
KOHBIOHKTYPbI, KOTOPOE MOKeT MOBJIeYb 32 c000i He00X0AUMOCTh CTPaTern4eckoro MaHeBpa,
NepecMoTp LeJieil 1 KOPPEKTHPOBKY 0011ero HanpaB/JaeHHUs Pa3BUTH)?

a) CTpaTern4ecKoe MIAHNPOBAHHUE

0) crparerus

B) CTpaTErnYeCKUi MEHEI)KMEHT

I') CTpaTeruuecKoe yrnpaBieHue

29. MoXHO BBIIEIUTH YeThbIpe YPOBHSI 3HAHWH, COCTABJSIOIINX METOHO0JOTHIO
CTpaTernyeckoro ympasJjieHusi. Eciim paccMaTpuBaercsi ypoBeHb <«I1aéT NMOHMMAaHHE OOIIMX
MOAX00B, NPUHIIMIOB, (JOPM OPraHU3ANUU CHCTEMBI. JTOT YPOBEHb 00Pa3yIOT HAYKH: TeOpPHs
CHCTeM, KHOEPHETHKA, TEOPHSI OPTaHU3AIMHU U JP.», TO 3TO YPOBEHb?

a) KOHKpPETHasi METOI0JIOTHUS HAyK

0) METOIOJIOTHSI, METOTUKA U TEXHOJIOTHSI CTPATErMYECKOTO YIPaBICHUS

B) obueduocopckuit

r) oOLIeHayYHBIN

30. Kak u s11000i1 nmpouecc ynpaBJ/jieHUsl, CTPaTernyeckoe ynpapJjieHHe BKJIKYAeT ITanbl:
cTpaTernyecKuii aHaJIN3; cTpaTernyeckuii BbIOOP (COOCTBEHHO INIAHMPOBaHHE); peaau3anus
cTpareruu (peajau3anus NPUHATOrO pemeHus). Peanusauus crparerum —31o?

a) BeICIIIEe PYKOBOJCTBO OTCIIEKHBAET HanOoJee BayKHbIE IS OYyIIero KOpIopaiuu
(bakTopbl, Ha3bIBAEMbIE CTPATETUYECKUMH (PaKTOpaMu

0) bopmMHpoOBaHUE aTbTEePHATUBHBIX HANPABICHUHN Pa3BUTHS MIPEINPUATHS, UX OLIEHKA, BBIOOD
Jy4Illed CTpaTernuecKoi allbTepHATHUBBI JJISl peaanu3aluu
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B) pa3paboTKa mporpamm, OI0JKETOB H MPOLEYP, KOTOPhIE MOXKHO pacCMaTpPUBATh KaK
CPEIHECPOYHbIE U KPATKOCPOUHBIE TUIaHbl PeaTU3alluy CTPATETUH

I') IPOTHO3UPOBAHKE BHEIIHEH cpe/ibl U pa3paboTka crioco0OB ajanTauy MpeInpusThs K eé
U3MEHEHUAM

INPUMEPHBIE [IPAKTHYECKHUE 3A/IAHUSA

1. Pacnipenenenue moJHOMOUYUI MeXly OpraHaMu YIPaBI€HUs KOMIIAHUU.

Ha ocnoBe mpenBaputenbHOro o3HakomyeHus ¢ conepxkanneM @3 «O0 aKIMOHEPHBIX OOIIECTBAX)
YKa)XKUTE, K KOMIIETEHIIMM KaKOIr'0 OpraHa yIrpasjeHHs aKLIHOHEPHOI'0 00IECTBA OTHOCUTCS IPUHATHE
pelIeHuH 110 IPEICTAaBICHHBIM B CIIMCKE BOIIPOCAM.

IHonmHOMOUMA Obuiee Coper WcnonuutensHele
coOpaHue OpraHsbl
JUPEKTOPOB
AKLHOHEPOB yIpaBJICHUS
Le OnpeleTeHUE NPUOPUTETHBIX HANIPaBICHUI
JIeSITeIbHOCTH 001IecTBa
2. yBEJIMUEHHE YCTAaBHOTO KamnuTalia odiecTsa

IyTEeM pa3MelIeHHs JOTIOJHUTEIBHBIX aKIHi B
TpeJienax KOJMIeCcTBa U KaTeropuil (THIIOB)
00BbABIEHHBIX aKIHI

3 00pa3oBaHKe UCTIOJTHUTEIBHOTO OpraHa
o0I1ecTBa U IOCPOIHOE MPEKPAIICHUE ETO
MOJIHOMOYUIA

2. PaccmoTperh mnepedeHb PHUCKOB (PUCKOB KOPIIOPATUBHOIO YIpPaBI€HUs, OU3HEC-PUCKOB,
KOMIUIEKCHBIX PUCKOB):
e (CHM)XEHHE CTOMMOCTH KOMIIaHUU,
e HeB03MOXHOCTB peanu3alliy IpaB y4yacTusi B yIpaBiIeHUH KOMITaHUEH,
e Hapymenue HHTEpECOB aKIIMOHEPA CO CTOPOHBI MEHE)KMEHTA,
e Hapymenue npaB COOCTBEHHOCTH Ha IOJY4YEHHE JOCTOBEPHOM U CBOEBPEMEHHOU
uH(pOpMaLUKU AJI IPUHATHUS PELLIEHUH,
e  OTcyTCTBHE JUKBUIHOCTH aKIIHM,
Kak MoxHO Kitaccu(uuupoBaTh yKa3aHHbIE PUCKU?

3. Jalite mepeyeHb MEPONPUSTUN MO YAYUYIICHUIO CHUCTEMBI KOPIOPATUBHOTO YIIPABJICHUS
KOMITAHWH, aKIMA KOTOPOM TOPTYIOTCS HA POCCHUMCKHUX OWpKax, HO TOKa HE BKJIIOYEHHOU B
KOTHUPOBAJIbHBIE CIIUCKH, JIJIsl 00ecTIeueHHs MOCIEeIYIOIIET0 POCTa €€ KamuTalu3alllu.

4. Ha peiake oOpamatorcst ooauranuu Gpupmsl A u pupmsl b. @upma A BeITycTHIIA TPOLIEHTHBIE
obnuranuu ¢ moramieHuemM depes 2 roga nmoxa 15% romoBeix, a ¢dupma b — mauckonTHBIE (T.€. 0€3
BBIMJIATHI TPOLEHTOB), HO pAacHpocTpaHseMble MO LeHe Ha 15% HuKe HOMHUHAJA, CO CPOKOM
MOTaIIeHUs Yepe3 roj. Y KaKuxX OOJIMTaliid BBIIIE JOXOMHOCTh? PBIHOUHBIEC 1IEHBI KaKUX OOJHUTaInii
OyayT magathb ObICTpee, €ClIi CpeIHEPBIHOYHAS JETIO3UTHAsI CTaBKa OaHKOB BO3pacTeT?

5. AKUMOHEpPHOE NpEANPHUSITHE C HU3KHUMH II0Ka3aTeNIIMU PEHTA0EIbHOCTH M BBICOKMMHU
nokKasaTejsiMu q)HHaHCOBOI\/'I 3aBUCHUMOCTH HCIIBITHIBACT HOTpe6HOCTB B JOIIOJIHUTCIIBHOM KariuTajie
JUIS TIOTIOJTHEHUS OOOPOTHBIX CPEJICTB. DMUCCHSI KAKOT'O BU/1a IIEHHBIX Oymar (aKUuui Ui oOIUraruii)
nenecoodpasHa B jgaHHoM ciydae? Kakyio ¢opmy pacnpoctpaHeHHs Jiydiie H30paTh 3TOMY
OPEANPUATHIO (OTKPBITYIO WM 3aKPBITYIO) U oueMy?
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6. AxkuumoHepHOMy OOIIECTBY Ui MOJEPHM3ALMU MPOM3BOJCTBA HEOOXOJMMO TOJIYYUTh
JIOTIOJTHUTEIbHBIN KamuTal Ha cymmy 20 MiH. pyO. YcraBbeii ¢oHnx AO Ha JaHHBIA MOMEHT
coctraBisier 10 miH. py0, cobcTBeHHBIN KamuTtan — 30 MiH. py0., 10Jii COOCTBEHHOIO KamuTana B
aktuBax — 0,5. Mes penmyranuio HaaexHOro 3MUTEHTa, AO MOXKET BBIIYCTUTh KAaK AKLUU, TAK U
obmuranuu. Kakoro Bua u B Kakux 00beMax MpearpusaTUIO CIIEAYET BBITYCTHTh IIEHHbIE Oymaru ajs
TOr0, 4TOOBI TpUBIEYb HEOOXOJAUMBbIE (DUHAHCOBBIE PECYPChl U COXPAaHUTh ONTUMAIbHOE
COOTHOIIIEHUE MEX]Ty COOCTBEHHBIM U 3a€MHBIM KaIMTAIOM?

7. WuBectrceprudukarel oTKpbITOro ¢GonHaa A u 3akpeitoro ¢onma b B MOMEHT co3maHus
pasMemanuck cpenu naBecTopoB 1o 1eHe 1000 py6. 3a ceptudukar. Yepes roa akTUBbI HHBECTHOHAA
A cocraBmm 5831,2 TeICc. pyO., oOs3arenbcTBa 600,0 ThIC. py0., KOIMYECTBO CEPTH(PHUKATOB B
obpamenuun — 5200 mt. Y pounga b aktusel cocraBmm 5420,0 ThIiC. py0., o0s3arenscTBa — 500,0 THIC.
pyo0., KonmyecTBO cepTudukaroB B oodpamenun — 4100 mt. KakoBa pacdeTHass CTOMMOCTh BBIKYIIA
ceptuukaToB Kaxzaoro u3 ¢GoHIOB mocie roja paboThl? YYacTHUKM Kakoro u3 (OHAOB MOTYT
IPEIbSIBUTH CBOU CEPTHU(HKATHI K BHIKYITY B 110001 MOoMeHT? OKa3anach iU JOXOAHOCTb BJIOXKECHUHN B
JnaHHble (POH/IBI BBILIE TOXOAHOCTH 0AaHKOBCKHX JETIO3UTOB?

8. BeiOepure KOMIaHMIO U ONpEAETMTE, KaK H3MEHEHHE IOJIMTHYECKOM M SKOHOMHYECKOH
00CTaHOBKM OTpakaercs Ha crparermyecknx ¢yHkuusx I1 / OM (xorma Bce npyrue (akTopsl HE
u3Menstorest). Hanpumep, obcyaurte, xakoBo Bo3zzeiictBue Ha crpareruto II / OM criemyrommx
(bakTopoB:

a) 3HaYUTEJIbHOE YBEJIMYECHUE 1IeH Ha He(Th;

0) 3aKOHOAATENIbCTBO O KAYECTBE BOABI U BO3/1yXa;

B) MaJibl€ MEPCIEKTUBBI I MOJIOJEKHU ObITh IPUHATHIMU HA PBIHKE TPYAA;

) HHQIIALUS; CTAOMIIbHBIC TICHBI.

1l/OM-cmpamezuueckue u maxmuieckue peueHus.

9. ®upma poaeT ToBap Ha MOHOTIOJBHOM PBIHKE, CIIPOC Ha KOTopoM paseH P(Q) =100—Q.
M3BecTHO, 4TO COBOKYMHBIE H3IepKKU upMbl cocTasnsior: TC(Q) =1/2Q? +10Q.
A. Kaxoii 00beM nmpoaax OyaeT xapakTepeH 11 pUpMbl, €CIM OHa MaKCUMHU3UPYET
npuObUIb? YeMy paBHa 3Ta MaKCUMasbHas IPUOBLIb?
B. Eciu pupmoit ynpasisier MeHeKep, CTpeMSAIIMICS K MaKCUMM3aluu o0beMa npoJax (B
neHexxHoM Buzie — TR), kakoit 00bem npojax oH BeiOeper? Kakas teneps Oyner npuObuib Gupmbi?
C. CoOcTBeHHUK (PUPMBI yCTaHABIMBAET MUHUMAJIbHBIA KPUTEPHIA TPUOBUIBHOCTU: IPUOBLUIb
He oJkHa ObITh HIKe Tt = 700 ThIc. py0. Kakoit 00bemM nposax BeITYCTUT (hupMa, yIpasiisieMas TeM
xe MeHekepoM? DPPEKTUBHO JTU 3TO OrpaHUYEHUE HAa TPUOBLIH?

10. ®yHkunoHaIBbHAS CTpAaTErus PYKOBOJCTBA 3KOHOMMYECKON CIIy:KOOH — 3TO mojcucremMa
CTpPaTeTHH KOPIOPALNH, MPEACTABICHHAsA B BUIE JOJITOCPOYHON ITPOrpaMMbl KOHKPETHBIX JIEHCTBHM
10 UCIOJIb30BAaHUIO U PA3BUTHUIO MOTEHIIMAIA NEPCOHANA B IEsAX 00ECIeUeHHs ee CTPaTernyeckoro
KOHKYPEHTHOTO IIPEUMYIIECTBA.

Bocnonb3oBaBmch  mpeuiaraeMeiM - (popMaToM, pa3paboTaiiTe  ACKU3HBIE CTpaTerdu
yIpaBieHUs] MEPCOHATIOM SKOHOMHUYECKON CIYy>KObl M MEpONpUATUS NpOrpaMMbl AEMCTBUM IS

KOPIIOPALIMH.
CopepxaHue U mporpaMMa AeMCTBUI CTPaTErMi PyKOBOJICTBA SKOHOMHYECKOHU CIIyK00i1
Bun pemenus Hemun Meponpusrtus

CTpaTeru4eckue TaKTHYECKHE | MPOTrPAMMBbI IEHCTBUH

1. Orbop, MpoIBMKEHHE U PACCTaHOBKA
KaJIpOB

2. OueHka n0poQPecCHOHAIBLHBIX |
JICJIOBBIX KA4eCTB

3.CucreMa MaTepuabHOTO U MOPAJIBLHOTO
CTUMYJIUPOBAHUS

4.Pa3BuTHE KOPIIOPATUBHOTO YIIPABICHUS
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